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Town of Fairfield Housing Authority 
 

The Housing Authority of Fairfield held a special meeting on October 16, 2012 at 6:00 
p.m. in the Community Room at 15 Pine Tree Lane. 
 
PRESENT:         Carol Landsman, Chair 

Rita Waterman, Vice-chair 
Andrew Baumgardner, Treasurer 
Maureen Delaney, Resident Commissioner 
 

ALSO PRESENT: Carol Martin, Executive Director; Peggy Ford, Resident Services 
Coordinator; Peggy Caraglio; Inez Saucier; Mary Skarstrom; Betty Murray; Gerry 
Stuhlman 
 
CALL TO ORDER: Ms. Landsman called the meeting to order at 6:05 p.m.  
 
Public Participation 
 
Ms. Caraglio mentioned that Pine Tree units were to be inspected Monday, October 22 
and wondered if improvements would be made where deficiencies were found. Ms. 
Martin said that it was not known which units would be inspected and that changes did 
not necessarily follow from the visit. She is working with CHFA in the hopes of 
developing a long range plan for upgrades and improvements. 
 
Ms. Skarstrom asked the board to revisit the proposed ‘no smoking’ policy. Ms. 
Landsman said she was unsure what actions could be legally taken to enforce such a 
policy. Ms. Martin suggested that there should be a community discussion about a policy 
resulting in a draft document with suggested guidelines regarding violations. Ms. 
Landsman asked Ms. Skarstrom if she would research the subject and report back to the 
board.  
 
Minutes 
 
Minutes of the September 11, 2012 meeting were approved as amended. 
Minutes of the special meeting of September 20, 2012 were approved. 
 
Report of the Executive Director 
 
Ms. Martin reported that the base rent increase and base rent phase-in policy have been 
implemented at Pine Tree.  Nine residents have been assisted with a phase-in increase in 
rent. Ms. Martin continues to work on a pre-development loan package for this property.  
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JeffCo has approved rent adjustment and contract renewal for Trefoil Court. Residents of 
2 out of 30 units will be affected.  The hope is that HUD will approve the budget with the 
rent adjustments. The information has been forwarded to HUD for final review and 
approval. Ms. Martin met with HUD staff and advised them that the FHA is 
contemplating a re-financing of the property under HUD 223 F program. The FHA will 
search for underwriting for this project and present the plan to HUD. Funds would be 
used for the parking lot and improvement in units. Ms. Martin will meet again with HUD 
representatives.  
 
Millenium Management found that the documentation for income recertification at 
Trefoil Court was not complete. The information will need to be obtained so that HUD 
50059 Owner’s Certification of Compliance can be executed 
 
HCV Program 
 
Ms. Martin said that her leasing goals for the FHA HCV program resulted in 6 lease ups 
in October and she is projecting 2 more in November and 4 in December. If these efforts 
are successful, the FHA will have expended most of its HCV’s Net Restricted Assets for 
FY 2012. Ms. Martin is asking the Hartford Field Office to allow the FHA to 
immediately restore the 2012 Payment Standard at 105% of the Fair Market Rents. 
Rejection of this request would result in a loss of $6000 for FY 2013.  
 
Ms. Martin asked the Board to approve Resolution #12-11 establishing a payment 
standard schedule to be effective November 1, 2012. She said the program needs to be 
properly funded for the long term and to this end she is asking HUD to place Fairfield 
either in its own district or including it in the Stamford-Norwalk region. This would 
encourage more landlords to participate in the program. A motion to approve Resolution 
#12-11 was adopted unanimously. 
 
Mr. Sandor is helping to prepare the Management Plan for Trefoil Court. This is due to 
CHFA by October 31, 2012. He is also working on the Consolidated Budget for FY 
2013.  
 
Ms. Martin is working on a benefits program for the Resident Services Coordinator and 
the Executive Director. She will also be making suggestions for some changes to the 
Employee Handbook. 
  
Resident Services Coordinator 
 
Ms. Ford reported there are now four members of the social committee. They are 
discussing possible future events. She attended a recent meeting in Trumbull that is 
investigating new opportunities available to residents in the community. The Visiting 
Nurse Service administered flu shots recently. Information was provided to residents 
about winter energy assistance. A representative from the Kennedy Center came on site 
to meet with residents interested in a voucher program assisting with the cost of a taxi 
ride. The Kennedy Center will also meet with the GBTA to see if the bus stop can be 
located more conveniently for FHA residents. 
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Resolution #12-10 
 
The Board 
 
The Board unanimously approved Resolution #12-10 authorizing the Chair and Vice-
chair to execute the Civil Rights Certification as required by HUD. 
 
Executive Session 
 
At 7:15 p.m. the Board moved to Executive Session. 
 
The date of the next regular meeting is November 13, 2012 
 
Respectfully submitted, 
 
Gretchen Goethner 
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