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Town of Fairfield Housing Authority 
 

The Housing Authority of Fairfield held a special meeting on September 11, 2012 at 6:00 
p.m. in the Community Room at 15 Pine Tree Lane. 
 
PRESENT:         Carol Landsman, Chair 

Rita Waterman, Vice-chair 
Andrew Baumgardner, Treasurer 
 

ALSO PRESENT: Carol Martin, Executive Director; Peggy Ford, Resident Services 
Coordinator; Sharon Farrington; Bob Holzbar; Norine Zalenski 
 
CALL TO ORDER: Ms. Landsman called the meeting to order at 6:05 p.m.  
 
Ms. Landsman asked for a moment of silence in remembrance of the World Trade Center 
disaster. 
 
Public Participation 
 
Mr. Holzbar asked the Board to consider changing the direction of the exterior lighting 
near his apartment as it disturbs his sleep at night. Ms. Landsman and Ms. Martin will 
investigate this issue.  
 
Ms. Zalenski asked if there was progress toward addressing the parking lot redesign at 
Trefoil Court. Ms. Martin said the FHA is about to sign a Voluntary Compliance 
Agreement with HUD. Under these guidelines, the existing plans must be reconfigured to 
meet Fair Housing Codes. A design engineer will be hired to do the redesign. As of this 
date, there is no timeline for the work though progress is being made. 
 
Ms. Zalenski mentioned that some residents had tried unsuccessfully to call the 
emergency number on the weekend and had not received a call back. They were reporting 
malfunctioning of appliances. Ms. Martin said true emergencies should be reported by 
calling 911. Other matters should be reported through the answering service and will be 
responded to by staff on Monday. 
 
Ms. Zalenski asked why it takes rent checks so long to clear. Ms. Martin said deposits are 
made after the 10th of the month. Improvements in the system will be forthcoming. 
 
Minutes 
 
Minutes of the July 10, 2012 meeting were approved as amended. 
Minutes of the August 27, 2012 special meeting were approved as amended. 
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Report of the Executive Director 
 
Ms. Martin reported that CHFA has approved the Pine Tree Management Plan. This 
included the availability of a phase-in plan. Six residents were determined to be eligible. 
Three more may meet the criteria and the review committee will meet with them in the 
future to make a final determination. 
 
Ms. Martin said she would be looking for a predevelopment loan for Pine Tree.  
 
Ms. Martin said she has submitted a budget based contract renewal to JeffCo for Trefoil 
Court. She hopes to have a final response soon that will then be submitted to HUD for 
approval. This would allow the rent adjustments to be effective November 1, 2012.  
Residents will be provided advanced written notice of the rent increase. 
 
Ms. Martin said she has asked Millennium Management to audit the eligibility forms for 
Trefoil Court. It was found that the majority of files did not have appropriate 
documentation. This information will need to be obtained in order for the 50059 Owner 
Certification. 
 
HCV Program 
 
Ms. Martin said the goals for this program are to lease up 7 new vouchers by November 
1, 2012 and an additional 7 by December 1, 2012. This will still not use all the available 
funds. In order to serve more families, Ms. Martin suggests a project based RFP 
solicitation to obligate the remaining funds as one way to serve more families. 
 
The O’Connor matter has been settled with a Voluntary Compliance Agreement. A final 
VCA to resolve the Fair Housing Compliance review will be signed and submitted to 
FHEO-Boston tomorrow. 
 
Resident Services Coordinator 
 
Ms. Ford reported that the ‘meet and greet’ for the new Executive Director was very 
successful. 
 
Farmers’ Market coupons were distributed and a trip was made to a market in Stratford.  
 
The Fairfield Police Department visited both sites in August to present a program on 
safety. There are plans for more such programs in the future.  
 
Three residents have agreed to serve on a Social Committee. Ms. Ford hopes more 
residents will participate in this effort.  
 
Upcoming events will include the giving of flu sots and a program on energy assistance.  
 
Resolution #12-09 
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Ms. Martin explained the procurement policy outlined in this draft resolution, which is 
based on HUD guidelines, tailored for the FHA. Atty. Hausman has reviewed the 
document. Under this policy, a petty cash fund of $100.00 will cover small purchases on 
a monthly basis. The document defines the limits of other purchase procedures and the 
qualifications adhering to each category.  
 
Mr. Hausman asked if there is a mechanism in place to issue purchase orders. Ms. Martin 
said this would be activated with the installation of new software.  
 
A copy of this policy will be forwarded to Mallette & Co. upon its adoption by the board. 
 
Ms. Landsman made a motion to authorize Ms. Martin to move forward with the policy. 
Mr. Baumgardner seconded the motion. The motion carried. 
 
Resignation 
 
Ms. Landsman announced that Ms. Anderson has submitted her resignation. The Board 
recommended investigating a way of recognizing her many years of service.  
 
Executive Session 
 
At 7:35 p.m. the Board moved to Executive Session. 
 
The Board emerged from Executive Session at 8:40 p.m. and immediately adjourned the 
meeting. 
 
The date of the next regular meeting is October 16, 2012 
 
Respectfully submitted, 
 
Gretchen Goethner 
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