
12/13/2011 
Town of Fairfield Housing Authority 

 
The Housing Authority of Fairfield held a meeting on December 13, 2011 at 6:00 p.m. in 
the Community Room at 15 Pine Tree Lane. 
 
PRESENT:         Carol Landsman, Chair 

Rita Waterman, Vice-chair 
Dorothy Anderson, Commissioner 
Norine Zalenski, Resident Commissioner 

 
ALSO PRESENT: Elizabeth Gutierrez, Executive Director; Michael Gurge, Deputy 
Director; Peggy Ford, Resident Services Coordinator; Jim Zalenski, Maintenance; Helen 
D’Avanzo 
 
DISTRIBUTIONS: Draft minutes of November 8; HCV Report; RSC Report 
 
CALL TO ORDER: Ms. Landsman called the meeting to order at 5:55 p.m.  
 
MINUTES: The minutes of November 8, 2011 were approved as amended. 
 
REPORT OF THE CHAIR 
 
Ms. Landsman referred to a letter from Betsy Browne, Town Clerk, regarding the 
conduct of business by boards and commissions. Other issues will be discussed by the 
Executive Director or in Executive Session. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
 
Ms. Gutierrez said the plans for parking renovations were approved by the town. Bids 
went out and there were 5 applicants. Mr. Zalenski will discuss these in his report. Three 
vacant units have been rented and there is a prospective tenant for the one remaining 
apartment. Problems with the heat pumps have been resolved and residents are satisfield 
with the results. The rent schedule has been redone and submitted to the state. They 
include increased utility allowances.  
 
The CHRO Commission has filed a complaint against Ms. Gutierrez on behalf of a 
tenant. There is another court date on December 21 at which time Ms. Gutierrez expects 
the matter to be resolved satisfactorily. 
 
Ms. Gutierrez referred to the no-smoking policy distributed to the commissioners. Ms. 
Landsman moved to adopt the Non-Smoking Policy as distributed, with a change to the 
draft to include provision for an outside space for smoking. The measure will take affect 
January 1, 2012 for incoming residents with existing tenants given until July 1, 2012 to 
comply. The motion was adopted unanimously. Ms. Waterman thanked Mr. Gurge for 
bringing the policy to the attention of the board. 
 

 1



REPORT OF THE HCV PROGRAM 
 
Mr. Gurge submitted a written report. He said that 2 port-in families received leases 
effective December 1, 2011. This increased activity will increase the Administrative 
Revenue for the program. Mr. Gurge will be attending a HUD Field Office meeting 
regarding energy efficiency and UI-sponsored Health Grants and Clean Energy Finance 
and Investment Authority. He is investigating the possibility of project-based leasing for 
some FHA units. 
 
MAINTENANCE 
 
Mr. Zalenski said work is being finished on new boilers for buildings 1-5. The Fall clean-
up is almost complete. He discussed the bids for the parking areas at Trefoil. Five 
proposals were submitted. Three met the specifications. Ms. Landsman moved that the 
bid of DPS Services be accepted with these conditions: 1) the price be locked in to the 
current bid; 2) this job will be the first the company starts in the spring; 3) the job will 
begin as soon as the asphalt plants re-open. A deposit of 1/3 of the total price will be 
made upon contract. The motion passed unanimously.  
   
REPORT OF THE RESIDENT SERVICES COORDINATOR. 
 
Ms. Ford submitted a written report. She said ABCD spent two days recently working 
with residents on energy assistance plans. A total of 43 residents are able to take 
advantage of the program. Ms. Ford thanked Ms. Zalenski for cooking the turkey for the 
Thanksgiving dinner. Sixteen people took part. There was a recent tree decorating party 
joined with a celebration of the wedding of Executive Director Elizabeth Gutierrez and 
her husband, Carlos. Plans for December include a craft and cookie decorating event as 
well as a Holiday dinner. 
 
OTHER BUSINESS 
 
Budget: Ms. Landsman asked if there were areas of the budget that could be taken over 
by the town. Ms. Gutierrez indicated this was not possible. 
 
Ms. Waterman mentioned that she is working on a grant proposal to submit to local 
organizations. The intention would be to use donated funds to offset some expenses of he 
FHA. 
 
Elections: Ms. Zalenski moved that the current slate of officers continue  in their duties. 
The motion was adopted unanimously. 
 
The public portion of the meeting adjourned to executive session at 7:10 p.m.  
 
The public portion of the meeting reconvened. A report from the executive session stated 
that Ms. Gutierrez had been granted a leave of absence for 6 to 8 weeks and that in her 
absence, Mr. Gurge would serve as interim Executive Ddirector 
 
The next meeting will be held on January 10, 2012. 
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A motion was made to go into executive session.  
 
Respectfully submitted, 
 
Gretchen Goethner 
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