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Town of Fairfield Housing Authority 
 

The Housing Authority of Fairfield held a meeting on November 8, 2011 at 6:00 p.m. in 
the Community Room at 15 Pine Tree Lane. 
 
PRESENT:         Rita Waterman, Vice-chair 

Cynthia Perham, Treasurer 
Dorothy Anderson, Commissioner 
Norine Zalenski, Resident Commissioner 

 
ALSO PRESENT: Elizabeth Gutierrez, Executive; Michael Gurge, Deputy Director; 
Peggy Ford, Resident Services Coordinator 
 
DISTRIBUTIONS: Draft minutes of October 11, 2011; HCV Report; RSC Report 
 
CALL TO ORDER: Ms. Waterman called the meeting to order at 6:00 p.m.  
 
MINUTES: The minutes of October 11, 2011 were approved. 
 
REPORT OF THE CHAIR 
 
Ms. Waterman said that pertinent issues would be discussed in executive session. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
 
Ms. Gutierrez discussed the weatherization program currently being implemented. There 
have been some failures of the heat pumps. The contractor, Patriot Heating and Cooling 
has ordered new parts. 
 
Ms. Gutierrez said the property sustained minimal damage from the snowstorm. She said 
the residents were very pleased at the speed with which the maintenance crew responded.  
 
Two units are currently vacant. One apartment sustained major damage from tenants who 
smoked and work is continuing on repairs. The other was in poor condition and is being 
upgraded. The FHA has accepted one young disabled tenant.  
 
Ms. Zalenski asked if a non-smoking policy could be enacted. Ms. Gutierrez said a policy 
is recommended. It must be accompanied by smoking cessation services, and an exterior 
space must be provided for smokers to use. A requirement can stipulate that new tenants 
be non-smoker. In regard to the difficulty in renting apartments quickly at Pine Tree, Ms. 
Gutierrez said many applicants do not have sufficient income to meet the requirements. 
Because units at Trefoil are subsidized, the problem is less apparent there.  
 
Ms. Gutierrez said the proposal for parking changes is before the town boards. She is 
hoping approval comes soon so bids can be sent out.  
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The budget will be discussed in executive session. Ms. Waterman suggested the board 
hold a special executive session next week that would include Ms. Landsman. The 
suggestion was tabled. 
 
REPORT OF THE RESIDENT SERVICES COORDINATOR. 
 
Ms. Ford submitted a written report. Highlights include blood pressure checks, flu shots 
and dental exams. Thanksgiving baskets were delivered to 6 residents of the FHA in 
coordination with the Fairfield Senior Center. Ms. Ford has attended several conferences 
and training sessions. Thanksgiving dinner will be served at the Trefoil community room 
on November 18th at 4:00 p.m. 
 
REPORT OF THE HCV PROGRAM 
 
Mr. Gurge submitted a written report. The Connecticut Fair Housing Center in Hartford 
is assisting with the transfer of portability by a family from another PHA to Fairfield. A 
lease should be signed by 1/1/11. Ms. Gutierrez complimented Mr. Gurge on the 
handling of the transition. The waiting lists should be going out by the end of the month. 
About 300 families are on the list. 
 
OTHER BUSINESS 
 
Referring to the damage done to several units, Ms. Zalenski asked if security deposits 
might not be required of tenants. Ms. Gutierrez said this was not allowable under current 
regulations.   
 
The public portion of the meeting adjourned at 7:02 p.m.  
 
The next meeting will be held on December 13, 2011. 
 
A motion was made to go into executive session.  
 
Respectfully submitted, 
 
Gretchen Goethner 
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