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TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF JUNE 18, 2013 
 
A meeting of the Harbor Management Commission (HMC) was held on Tuesday, June 18, 2013 at 4:30 p.m. 
in Meeting Room II of the Honorable John J. Sullivan Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT: Mary von Conta, Chairman; Nelson North, James Harman, Benjamin Baker, 
Norman Marsilius, Hugh Smith, John Zygmant. ABSENT: Louis Schueler. 
ALSO PRESENT: Geoff Steadman, Consultant; Patrick Carroll, Harbor Master; Thomas Steinke, 
Conservation Director; Joel Kunkel, Jeff Engborg, Pequot Yacht Club; and Steven Klemenz, Country Club 
of Fairfield. 
 
The meeting was called to order at 4:30 p.m. by Chairman Mary von Conta. 
 
I. APPROVAL OF MINUTES OF APRIL 16, 2013 MEETING:  

Hugh Smith moved and James Harman seconded to approve the Minutes of April 16, 2013. Motion 
passed unanimously.

II.  
III. CORRESPONDENCE: 
 
Chairman Mary von Conta reported the following correspondence: 
 
From Harbor Master Carroll to Mr. Robert Mayer, Fairfield Accounting Office: checks collected for 2013 
mooring permit fees and mooring maintenance charges:  
  

May 28, 2013:      $100.00   (Permit: $100.00)  
  

May 29, 2013:      $345.00        (Permit: $150.00; Mooring Maintenance: $195.00) 
          
  
Early in June: A copy of the agenda for the Shellfish Commission’s June 12, 2013 Meeting. 
 
May 30, 2013: Notice from DEEP/OLISP regarding the issuance of COP #201301176-TS to the Town of 
Fairfield to do work on the Center Street Catch Basin and Tide Gate Chamber, Fairfield. 
 
May 23, 2013: Notices from CT DEEP/OLISP regarding tentative determination to issue two permits to 
conduct work for recreational boating access and flood and erosion control. Applicant #1 (unnamed) at 1907 
Fairfield Beach Road, LLC, Fairfield, CT 06824 and Applicant #2, David Cohen, LLC, at 1921 Fairfield 
Beach Road, Fairfield CT 06824. (These properties are not under the jurisdiction of the HMC.) 
 
May 22, 2013: E-mail from Karen Michaels of DEEP to CT’s first selectmen and mayors regarding a CT 
Natural Hazard Mitigation Plan Update Survey. This was forwarded to T. Steinke, Conservation, J. 
Devonshuk, T.P and Z and M. von Conta, HMC. A link to the survey was in the e-mail.  
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OLD BUSINESS: 
 
Lower Wharf Report: Chairman von Conta reported that there is now a guard shack and security officer 
present at the Town Boat Yard. Harbor Master Carroll noted that the officer is present from 8-4 each day and 
appears to be familiar with the applicable policies and procedures. Harbor Master Carroll further reported 
that the police department has implemented a program that allows contractors to obtain a parking permit for 
use of the parking area at the Town Boat Yard so that they may park their vehicles during the week while 
working on nearby properties; this program was initiated following the significant damage to homes as a 
result of Hurricane Sandy. Mr. Steadman reported that Roberge Associates Coastal Engineers (RACE) is 
completing the cost estimate for implementation of the HMC’s Lower Wharf project and that he and 
Chairman von Conta will schedule a meeting with the DPW to review the estimate. 
 
Mooring Report: Commissioner Marsilius reported that the Mooring Committee has completed its review 
of the Mooring Rules and Procedures and he is now preparing a draft report to present the committee’s 
proposed amendments; this report will be reviewed by the HMC at the July or August meeting. Harbor 
Master Carroll reported he met with Mr. Engborg to discuss an upcoming emergency drill that will be 
conducted by the Pequot Yacht Club. Mr. Engborg was present this evening, and advised the HMC that this 
will be a water safety drill, and that EMS, police department and fire department personnel have been invited 
to participate. The Coast Guard was also invited but they will not be attending.  
 
Sand Management Report: Mr. Steadman reported that William Kenny Associates will begin the DEEP-
required plant identifications near the proposed sand excavation and transport areas now that the 
plants/flowers have started blooming. Mr. Steadman is continuing to work with the DPW and RACE to 
complete the Certificate of Permission application to the DEEP.  The DEEP has informed the HMC that the 
plant identifications must be included in the application. The DPW is handling all communications with 
FEMA representatives. 
 
CHMA Annual Dinner/Brief Report:  Chairman von Conta, Mr. Steadman and Commissioner North 
attended the annual dinner of the Connecticut Harbor Management Association on June 10. Commissioner 
North noted that Milan Bull from the Connecticut Audubon Society also attended the dinner and commended 
the speakers. Mr. Steadman advised the HMC that the late Senator George (Doc) Gunther was honored at the 
dinner and noted his significant contributions and efforts with regard to harbor management and 
environmental conservation in Connecticut. 
 
Review the DEEP Consultation Package related to a proposed application submitted by the Country 
Club of Fairfield to retain and maintain an existing earth berm and lagoon slope at 936 Sasco Hill 
Road, Fairfield, CT: Chairman von Conta noted that this matter would not be discussed this evening. 
 
Review the “Remedial Action Plan for Lead Impacted River Sediments/River StudyAreas I-V/The 
Former Exide Battery Facility Project/2160 Boston Post Road, Fairfield, CT: Chairman von Conta 
provided the HMC with a summary of the discussions to date, noting that the facilitated meetings have 
involved approximately 26 hours of discussion to date, and that there are two more meetings scheduled—for 
June 24 and 25—to discuss/address remaining issues. One of the items to be discussed concerns the status of 
existing railroad and Post Road storm drains along the north and south sides, respectively, of the Exide 
property.  Those drains are on property owned by the Connecticut Department of Transportation.  Issues 
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concerning the extent to which those drains may have been affected by lead pollution have been identified by 
Conservation Director Steinke. Chairman von Conta reported that Exide will be preparing a revised 
Remedial Action Plan (RAP) which incorporates changes discussed during the facilitated meetings in 
response to concerns raised by the interested parties. First Selectman Tetreau has suggested that the Harbor 
Management, Shellfish, and Conservation Commissions meet, first independently and then in a combined 
meeting, to consider the Exide proposal.  The combined meeting will allow for public comment. If the three 
boards are in agreement that their respective concerns regarding the proposal have been sufficiently 
addressed, then the boards could recommend that the Town intervention with respect to Exide’s NPDES 
permit application be withdrawn. If the parties are not sufficiently satisfied that the RAP has addressed the 
issues then the matter will revert back to resolution through the public hearing and intervention process. 
Commissioner Harman provided an extensive summary, verbal and written, of the discussion and revisions 
made to the RAP relative to the issues formally raised by the HMC in its document of February 22, 2013.  
Specifically, Commissioner Harman provided details on discussions relative to the following 
issues/concerns: Implementation Details; Re-suspension of sediment and its impact on anadromous fish and 
shellfish, protective monitoring, sediment volume, potential sources of re-contamination; work schedule; 
Tide Mill Dam, benthic assessment and restoration, neighborhood impacts, impairment classification, 
underwater land ownership, sequence of dredging, modifications to the proposal, effects of chromium 
disturbance, and project approvals.  
 
Following discussion, the HMC thanked Commissioner Harman for his participation and significant efforts 
in the preparation of the informative summary. It was the general sense of the HMC members present this 
evening that they are now more comfortable, generally, with the Exide proposal than they were prior to the 
parties’ discussions and proposed revisions to the RAP. Chairman von Conta advised the HMC that it will 
consider the proposal’s consistency with the Harbor Management Plan. A Special Meeting of the HMC may 
be scheduled for this purpose.  
 
 
PUBLIC COMMENT: None 

 
 
ADJOURNMENT: There being no further business to come before the HMC this evening, the HMC 
adjourned the meeting at 6:50 p.m. 
 
 
 


