
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF DECEMBER 18, 2012 
 

A meeting of the Harbor Management Commission (HMC) was held on Tuesday December 18, 
2012 at 4:30 p.m. in the SECOND FLOOR Conference Room, the Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT: Mary von Conta, Chairman; Benjamin Baker, James Harman, Nelson 
North, Hugh Smith, John Zygmant, and Norman Marsilius. ABSENT: Sandye Mann, Louis 
Schueler. 
ALSO PRESENT: Geoff Steadman, HMC Consultant; Patrick Carroll, Harbor Master; Joel 
Kunkel and Jeffrey Engborg, Pequot Yacht Club; Sanford Wakeman and Cathy Catropa, 
Shellfish Commission, Thomas Steinke, Fairfield Conservation Department. 
 
The meeting was called to order at 4:30 p.m. by Chairman Mary von Conta. 
 
Chairman von Conta called for a moment of silence in memory of the passing of Hugh Smith’s 
son, Debbie Garavel’s husband, and all of the victims of the Sandy Hook shooting. 
 
I. APPROVAL OF MINUTES OF NOVEMBER 20, 2012 MEETING:  

Nelson North moved and Hugh Smith seconded to approve the Minutes of November 20, 
2012, as written. Motion passed unanimously.

 
II. CORRESPONDENCE: 
 
Chairman Mary von Conta reported the following correspondence: 
 
Early in December: Copies of the Shellfish Commission’s Agenda for its December 12, 2012 
Commission Meeting and draft minutes from its November 18, 2012 meeting. 
 
III. OLD BUSINESS:  
 
Election of Officers: Chairman von Conta reviewed the terms of the current members of the 
HMC and asked for nominations from the floor for the election of officers for 2013.James 
Harman moved and Norman Marsilius seconded to retain the current slate of officers for 2013: 
Mary von Conta, Chairman; Nelson North, Vice Chairman; and James Harman, Secretary. 
Motion passed unanimously.

 
Adopt Meeting Schedule for 2013: Hugh Smith moved and John Zygmant seconded to adopt 
the proposed Meeting Schedule for 2013 as presented. Motion passed unanimously. 
 
2013-2014 HMC Budget Report: Chairman von Conta reported that she has submitted the 
budget request and there were no increases included. Chairman von Conta read a portion of the 
budget (Highlights and Goals) to the members. The Chair stated she will keep the members 
informed of any results coming from the budget process as they happen. 
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Lower Wharf Report: Chairman von Conta reported that the Harbor Master was informed that 
a trailered boat was observed on the lawn of the Lower Wharf after Thanksgiving. It was 
determined that the boat and trailer are owned by the company contracted by Roberge Associates 
Coastal Engineers (RACE) to conduct soil boring in the Harbor in the area of the HMC’s 
planned community sailing dock.  This information was transmitted by Chairman von Conta to 
the concerned Lower Wharf neighbors. 
 
Mr. Steadman reported that he has been informed by RACE that the borings have been 
completed and that ledge has been discovered that will affect the final design and cost of the 
planned community sailing dock.  Mr. Steadman reported that RACE will amend the bid 
documents and plans as necessary, based on the results of the borings.  Mr. Smith suggested that 
the 6 outboard pilings associated with the existing elevated pier structure at the Lower Wharf 
should be left in place.  Mr. Steadman said that the current plans call for removal of those pilings 
since they are not needed to support the elevated pier.  He said he will review the plans and 
report on this at the next HMC meeting. 
 
Mr. Steadman reported that he has received the shellfish habitat assessment report prepared by 
the Connecticut Bureau of Aquaculture for the HMC.  The report, which covers the HMC’s 
planned dredging area, concludes that the area to be dredged does not contain viable shellfish 
habitat and that dredging should improve the habitat value, especially if cultch is placed on the 
dredged area.  In response to a question from Mr. North, Mr. Steadman said he would get an 
estimate of how long it will take to complete the entire Lower Wharf project. 
 
Mooring Report: Mr. Marsilius stated that the Mooring Committee did not meet during 
December. 
The Harbor Master reported that he recently observed the arrival of the contractor’s dredging 
equipment for conducting the PYC’s north anchorage dredging project. 
The Harbor Master also reported that all mooring renewal forms and materials for the 2013 
boating season have been mailed, along with a notice of the “zero tolerance” policy that will be 
applied by the Fairfield Marine Police Unit for failure to display boat registration information. 
 
Sand Management Report: Mr. Steadman reported that the Town’s Survey Crew has provided 
a significant service to the HMC and Town by conducting a survey of the sand bar at the 
entrance to the Harbor which will help document the extent to which the sand bar was enlarged 
by Tropical Storm Sandy.  Mr. Steadman said the PYC also deserves thanks from the HMC for 
supplying and operating a work platform used by the Survey Crew when conducting their work.  
Mr. Steadman reported that the Public Works Department is now involved in discussions with 
FEMA about the possibility of receiving post-disaster financial assistance to cover some of the 
costs of removing sand from the sand bar and using that sand to renourish Town beaches eroded 
by the storm.  The sand would be moved to Sasco Hill Beach where it would be stockpiled and 
then trucked to the other Town beaches.  Mr. Steadman reported that he has discussed this matter 
with the CT DEEP and has asked the DEEP about the type of state approval needed to authorize 
this work, emphasizing the need to move this project forward in the most timely manner.  Mr. 
Steadman noted that the DPW is also pursuing a plan to dredge accreted sand from the South 
Benson Marina area and use that sand to renourish the eroded Town beaches. 
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Review the “Remedial Action Plan For Lead Impacted River Sediments/River Study Areas 
I-V/The Former Exide Battery Facility Project/2160 Boston Post Road, Fairfield, CT: 
Chairman von Conta reported that there will be a public meeting, convened by the CT DEEP, on 
January 10, 2013 at 7 pm at Fairfield Ludlowe High School where the project will be presented 
to the public. Chairman von Conta stated that the HMC will then have a discussion at the January 
meeting about what transpired at the public meeting and the HMC will draft a letter containing 
HMC comments and recommendations concerning the proposed project. Chairman von Conta 
reported that she has spoken with Conservation Director Steinke about having representatives of 
the HMC, Shellfish Commission, and Conservation Commission meet to discuss the Exide 
proposal and any common interests of the three commissions prior to the January 10th public 
meeting so that the most informed questions can be expressed during the public meeting.  The 
group could also meet following the public meeting to discuss possible recommendations to be 
transmitted to the CT DEEP.  Chairman von Conta noted that the intent is to get volunteers from 
all 3 groups to work together and there will be minutes taken at the meetings and the minutes 
will be posted on the website. 
Nelson North moved and John Zygmant seconded to support formation of a working committee 
consisting of representatives of the HMC, Shellfish Commission, and Conservation Commission 
to discuss the Exide plans, develop questions to be asked at the CT DEEP public meeting, and 
consider possible recommendations following the public meeting.  Motion passed unanimously.
 
Mr. Steadman said that any recommendations from the Shellfish Commission and Conservation 
Commission would not be binding upon the HMC but that he felt that this would be a good way 
to share information, increase understanding of the Exide proposal, and possibly develop a 
consensus response. Mr. Steadman also reported that Exide will be a presenter at the January 10th 
public meeting. 
 
Mr. Steinke said that it is his understanding that some CT DEEP agencies have tentatively agreed 
with portions of the Exide proposal. Mr. Steinke recommended that the persons to be involved 
on the working committee, which was first suggested by the Shellfish Commission, should read 
the proposal before the committee meets in January.  Mr. Steinke reported that he is developing a 
list of questions based on his review of the 2nd draft of the Exide proposal, which he said is 
different in some respects from the first draft.  Mr. Steinke told everyone that he has a copy; it is 
also available to review on-line at the Conservation Commission website, at the Pequot Library 
and at the Main Library. 
 
Mr. Harman, Chairman von Conta and Mr. Steadman volunteered to participate on the working 
committee as representatives from the HMC. 
 
Chairman von Conta will coordinate meeting schedules with Mr. Wakeman of the Shellfish 
Commission. Chairman von Conta reminded all members that it is very important for as many 
members of the HMC as possible to attend the January 10th public meeting. 
 
Review the DEEP Consultation Package related to a proposed application submitted by the 
Country Club of Fairfield to retain and maintain an existing earth berm and lagoon slope 
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at 936 Sasco Hill Road, Fairfield, CT: Chairman von Conta reported that nothing is happening 
yet with this item. 
 
III. NEW BUSINESS:  None noted 
 
IV. NEW BUSINESS:  None noted 
 
V. PUBLIC COMMENT: Commissioner Smith noted that the Southport Conservancy intends 

to work with the Fairfield Parks and Recreation Commission and the Fairfield 
Department of Public Works to consider possible opportunities for improvements at the 
Town Boat Yard. 

 
VI. ADJOURNMENT:   
 
There being no further business to come before the Commission, Hugh Smith moved and John 
Zygmant seconded to adjourn the meeting at 5:28 p.m. Motion passed unanimously. 
 
Respectfully submitted, 
Deborah J. Garavel 
Recording Secretary 
 
 


