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TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF OCTOBER 18, 2011 
 
A meeting of the Harbor Management Commission (HMC) was held on Tuesday, October 18, 2011 at 
4:30 p.m. in the Second Floor Conference Room of the Honorable John J. Sullivan Independence Hall, 
725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT: Mary von Conta, Chairman; E. Hewitt Gaynor; John Zygmant; James P. 
Bradley; Hugh Smith; Louis Schueler Sandye Mann (Alternate Member) and Nelson North (Alternate 
Member). ABSENT: David Drabaski. ALSO PRESENT: Patrick Carroll, Harbor Master; Geoff 
Steadman, HMC Consultant; Thomas Steinke, Conservation Director; Joel Kunkel, Pequot Yacht 
Club; Steven Klemenz, Country Club of Fairfield; William Reuckert, Country Club of Fairfield; 
Edward Crowley, Fairfield Shellfish Commission Chairman; James Harman; and John Hilts, James 
DeStefano, and David Preusch on behalf of the Southport Realty Corporation. 
  
The meeting was called to order at 4:30 p.m. by Chairman von Conta. 
 
I. PUBLIC HEARING:   
 
1. Proposed Changes to the Adopted Annual Mooring Tackle Maintenance Charges for 

Southport Harbor: 
 
 The public hearing was opened at 4:32 p.m. Chairman von Conta read the call of the public 

hearing. Chairman von Conta welcomed public comment; no members of the public present 
this evening wished to speak regarding this matter. As a matter of public courtesy, Chairman 
von Conta held the hearing open briefly in order to allow any late arrivals who wished to 
comment. The public hearing was closed at 4:40 p.m., and the regular meeting of the HMC was 
immediately called to order.  

 
Nelson North was appointed to sit as a full member. 
 

Deliberation on Proposed Changes to the Adopted Annual Mooring Tackle Maintenance 
Charges for Southport Harbor: Chairman von Conta noted that the proposed changes to the 
maintenance charges reflected an increase of approximately ten percent. Following discussion, 
Hugh Smith moved, and E. Hewitt Gaynor seconded to adopt the proposed annual mooring 
tackle maintenance charges for Southport Harbor, as presented. Motion passed unanimously.  

 
James Bradley arrived at 4:42 p.m. 
 
II. APPROVAL OF MINUTES OF SEPTEMBER 20, 2011  
 

Nelson North moved and John Zygmant seconded to approve the meeting minutes of 
September 20, 2011. Motion passed unanimously.
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III. MEETINGCORRESPONDENCE: 
 
Chairman von Conta reported the following correspondence: 
 
Early in October, 2011: A DEEP/OLISP Permit Application Transmittal Form submitted to the HMC 
by the Town of Fairfield Public Department of Public Works to do work in the Pine Creek Estuary 
near Ruane Street and Thorpe Street (this is out of the HMC’s jurisdiction). 
 
October 13, 2011: A copy of Thomas Steinke’s review and recommendations concerning the pending 
state DEEP CAM office-COP application by the Fairfield Department of Public Works to remove 
sediment in the Pine Creek estuary and retain an existing 42 inch RCP storm sewer pipe installed in 
1957 between Ruane Street and Thorpe Street (this is out of the HMC’s jurisdiction). 
 
Early in October: A copy of the Fairfield Shellfish Commission’s October 12, 2011 Meeting Agenda 
 
September 24, 2011: A letter to Tonia Selmeski, DEEP/OLISP, from HMC Chairman von Conta 
regarding the HMC’s preliminary review of the COP Application by Southport Realty Corporation for 
work in Southport Harbor at 789 Harbor Road, Southport, CT. Enclosed with the letter was a 
Southport Harbor Dredging Study conducted for the HMC by Ocean and Coastal Consultants in June 
1992. Copies of the letter and the enclosure were sent to the applicant’s agent Mr. Hilts; Mr. Hurley, 
Town of Fairfield Engineering Department; Mr. Steinke, Town of Fairfield Conservation Director; and 
Mr. White, Town of Fairfield Public Works director. 
 
October 14, 2011: A copy of an e-mail sent by Mr. Hilts to Mr. Steinke with some questions about a 
memo sent by Mr. Steinke to the Conservation Commission regarding the COP application filed by the 
Southport Realty Corporation for activities to be conducted at 789 Harbor Road, Southport. This e-
mail also contained Mr. Steinke’s answers to Mr. Hilt’s questions. 
 
October 18, 2011: From Mr. John Hilts, representing his client, the Southport Realty 
Corporation/Andrew Hall, to HMC Chairman von Conta: 4 documents related to the COP application 
for activities to be conducted at 789 Harbor Road, Southport, CT:  
 

Document # 1: A letter to Chairman von Conta which responds to the Chairman’s letter to 
Tonia Selmeski, DEEP/OLISP, regarding work proposed at 789, Harbor Rd. 
 

Document # 2: 12 pages of application drawings for this proposed work. 
 

Document # 3: A letter from Mr. Hilts to Mr. Preusch regarding overview of a method for 
avoiding potential disturbances to contaminated sediments.
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Document # 4: A copy of a letter sent to Chairman von Conta by Laura Pulie of the Fairfield 
Engineering Department regarding her concerns about the proposed project (a copy of this letter was 
also sent directly to Chairman von Conta by Ms. Pulie) and stating the Engineering Department’s 
requirements for mitigating any adverse impacts on Town property that may be caused by the proposed 
project. 
 
IV. ANNOUNCEMENTS RELATED TO WORK/INTERESTS OF THE HMC: 
 
Chairman von Conta advised the HMC that Commissioners Bradley, Drabaski, Gaynor and Smith will 
soon be completing their second term on the HMC; in accordance with the Town Charter they may 
continue to serve as acting members until such time as new members have been appointed. 
 
Sandye Mann arrived at 5:21 p.m. during discussion on the following matter: 
 
V. OLD BUSINESS: 
 
1. Continuation of Review of DEEP/OLISP COP application filed by Southport Realty 
Corporation/President Andrew Hall regarding property located at 789 Harbor Road, Southport, CT:  
The proposed activities at this site involve the replacement of the timber pier, ramp and floating dock; 
replacement of the timber decks adjacent to the dwelling and upland; and amendments to curtain walls 
below the dwelling attendant with proposed elevation of the building: Chairman von Conta noted that 
all questions and comments should be addressed to the Chair. The applicant’s consultants, John Hilts, 
James DeStefano, and David Preusch were in attendance this evening. Mr. Hilts provided information 
in response to the various issues raised by the HMC at its September meeting and included in the 
September 24, 2011 letter from Chairman von Conta to Tonia Selmeski, DEEP OLISP. 
 
Mr. Hilts said that a vibratory method will be utilized for removal of the existing piles and installation 
of the “mini piles” within the structure to minimize disturbance of the sediment. Conservation Director 
Thomas Steinke noted that testing in the vicinity of the proposed project in the 1980’s revealed 
elevated contamination in the sediment. 
 
Mr. Hilts noted that the drawings submitted this evening which show the property boundaries of the 
applicant were prepared by the Huntington Company. Following inquiry by Commissioner Bradley 
concerning the source of the information concerning water depths on the submitted drawings, Mr. Hilts 
noted that he did not believe that the Huntington Company actually surveyed the depths, but that 
information was taken from the US Army Corps. Of Engineers website which contains data on 
previous dredging surveys. Thomas Steinke noted that he has not yet received a copy of the A-2 
Survey, as signed and sealed by a licensed surveyor. Mr. Hilts noted that the drawings did not include 
the extension of the littoral property lines because there are different methods for doing so and the 
applicant is proposing no change to the existing “footprint” of the existing, previously authorized 
structures. Upon inquiry by Mr. Bradley, Mr. Hilts indicated that all existing structures are permitted, 
with an exception of the floating dock, the dimensions of which are currently non-compliant.  
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Mr. Hilts noted that the drawings submitted this evening identify the location of Horse Tavern Creek 
(sheets 4 and 5 of 12), as requested by the HMC.  
 
Mr. Hilts indicated that he met with Laura Pulie of the Town Engineering Department to review the 
design plans. A representative from Mr. DeSteffano’s office and Mr. Preusch were also in attendance 
at that meeting. Ms. Pulie submitted a memo outlining engineering requirements/conditions.  The 
HMC discussed how the Engineering Department’s requirements/conditions are best incorporated in 
the application/permitting process.  
 
Mr. Hilts further indicated that: shielded lighting will be used so that it would not have an adverse 
impact on harbor navigation; the plans have been modified to show the federal anchorage line (sheet 
12 of 12); the applicant intends to limit the size of the vessel that would use the proposed docking 
structure to 32’; the proposed structures will not extend beyond the existing pier, dock, float, etc.; no 
barrier will be utilized to limit in-water sediment dispersal since the barrier itself is likely to increase 
disturbance. Mr. Hilts said that the proposed activities will not have any adverse environmental impact 
on the area, and will bring the existing structure into compliance with FEMA standards.  
 
Mr. DeStefano indicated that the existing stonewalls will not be disturbed in any way as a result of the 
proposed activities. No changes will be made to the existing stonewalls.  
 
Mr. Steadman reported that the DEEP-OLISP has requested additional information from the applicant, 
and has extended the comment period to December 5, 2011. Mr. Steadman further noted that the 
supplemental information provided by the applicant has resulted in a better and more complete 
application, and that continuing the matter to the November HMC meeting would not cause the 
applicant any unreasonable delays. Mr. Steadman noted that in the intervening period the HMC will 
need to formulate the details of its findings and recommendations concerning the proposed project. Mr. 
Steadman said it is his opinion that a professional surveyor should be able to show the extension of the 
applicant’s littoral property boundaries, and that this information is a requirement of the HMC that 
other applicants have complied with. 
 
Following considerable discussion on this matter, James Bradley moved, and Louis Schueler seconded 
to defer discussion of this application until the November meeting of the HMC. Motion passed 
unanimously.  
 
Mooring Report: Harbor Master Carroll indicated that there would not be a report this evening. 
 
Lower Wharf Report: Mr. Steadman reported that Roberge Associates received notification today 
from the DEEP OLISP advising that the public notice concerning the HMC’s Lower Wharf application 
is currently being drafted.  
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Sand Management Report:  Mr. Steadman reported that the U.S. Army Corps of Engineers is 
conducting surveys along the Connecticut coast to review the impacts from Tropical Storm Irene. 
Southport Harbor apparently is the next project on the Corps’ list of surveys to be conducted. Mr. 
Steadman requested that Roberge Associates hold off on compiling its data pending receipt of the U.S. 
Army Corps of Engineers report.  
 
III. PUBLIC COMMENT:   
 
 1. Lower Wharf Bench: Hugh Smith indicated that the Sasquanaug Association is 
replacing the bench at the Lower Wharf that was damaged in the storm. 
 
 2. Penfield Lighthouse: Harbor Master Carroll indicated that he has received three 
telephone calls regarding the acquisition/auction of the Penfield Lighthouse. Sandye Mann noted that 
bidding for the lighthouse property will be conducted through November 12, 2011. Commissioner 
Mann noted that the Committee for the acquisition of the lighthouse for the Town of Fairfield is 
seeking donations and welcomed any suggestions by the HMC.  
 
IV. ADJOURNMENT:   
 
There being no further business to come before the HMC, James Bradley moved, and Louis Schueler 
seconded to adjourn at 6:01 p.m. Motion passed unanimously.  
 
 
 
 
 
 
 
Respectfully submitted, 
Betty Gabriel 


