“The Finance Committee of the Fairfield Harbor Management Commission met at 4:30 on
Tuesday, September 6, 2011 in the Sullivan Building first floor conference room.

Present were HMC Commissioners Drabaski, Gaynor, and von Conta. Also present were Geoff
Steadman and Jeff Engborg.

The group reviewed the Southport Harbor mooring maintenance fee structure for the past three
year cycle and determined that the fees should be raised for the next three year cycle of
maintenance. The Committee decided to recommend a 10% increase in the fees. The
Committee’s recommendation will be presented to the full Harbor Management Commission at its
September 20" ?°** meeting.

Respectfully submitted,
Mary von Conta, Acting Secretary”



