TOWN OF FAIRFIELD
HARBOR MANAGEMENT COMMISSION
MEETING MINUTES OF JUNE 21, 2011

A meeting of the Harbor Management Commission (HMC) was held on Tuesday, June 21, 2011 at
4:30 p.m. in the Second Floor Conference Room of the Honorable John J. Sullivan Independence Hall,
725 Old Post Road, Fairfield, CT.

MEMBERS PRESENT: Mary von Conta, Chairman; Hugh Smith; David Drabaski; James P.
Bradley; Sandye Mann (Alternate Member) and Nelson North (Alternate Member). ABSENT: E.
Hewitt Gaynor; John Zygmant; and Louis Schueler. ALSO PRESENT: Patrick Carroll, Harbor Master;
Geoff Steadman, HMC Consultant; Jeff Engborg, Pequot Yacht Club Manager; Joel Kunkel, Pequot
Yacht Club; Steven Klemenz and Thomas Rudkin, Country Club of Fairfield; Edward Crowley, Jr.,
Shellfish Commission Chairman.

The meeting was called to order at 4:30 p.m. by Chairman von Conta.
Sandye Mann and Nelson North were appointed to sit as full members.
I. APPROVAL OF MINUTES OF MAY 17, 2011 MEETING:

Hugh Smith moved and David Drabaski seconded to approve the meeting minutes of May 17, 2011.
Motion passed unanimously.

1. CORRESPONDENCE:
Chairman von Conta reported the following correspondence:

May 31, 2011: From Harbor Master Carroll to Dr. Ocie Adams, 110 Audubon Lane, Fairfield, CT
06824 advising Dr. Adams that his name has been removed from the 2011 Mooring Waiting List for
Southport Harbor for failure to respond within 15 days to a letter sent to him on May 11, 2011 offering
him a mooring location in Southport Harbor.

May 31, 2011: From Harbor Master Carroll to Mr. Michael Virr, 1222 Bronson Road, Fairfield, CT
06824 advising Mr. Virr that his name has been removed from the 2011 Mooring Waiting List for
Southport Harbor for failure to respond within 15 days to a letter sent to him on May 11, 2011 offering
him a mooring location in Southport Harbor.

May 31, 2011: From Harbor Master Carroll to Mr. Ronald J. Klammer, 406 Harbor Road, Southport,
CT 06890 offering Mr. Klammer a mooring location in Southport Harbor for a power vessel in the 17
to 20 foot category.

May 31, 2011: From Harbor Master Carroll to Mr. Geoffrey Marcus, 78 Devils Garden Road,
Norwalk, CT 06854 offering Mr. Marcus a mooring location in Southport Harbor for a power vessel in
the 17 to 20 foot category.

June 4, 2011: From Harbor Master Carroll to Mr. Michael Tanguay, 212 Sherwood Drive, Southport,
CT 06890 offering Mr. Tanguay a mooring location in Southport Harbor for a power vessel in the 18
to 20 foot category.
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June 10, 2011: From Harbor Master Carroll to Mr. Gregory French, 88 Knollwood Drive, Fairfield, CT
06824 offering Mr. French a mooring location in Southport Harbor for a power vessel in the 18 to 20
foot category.

June 15, 2011: From Harbor Master Carroll to Mr. Robin Bimmel of the Fairfield Department of
Public Works notifying Mr. Bimmel that he( the Harbor Master) is in the process of issuing a mooring
permit to Mr. Michael Tanguay for a mooring in the waters adjacent to YYY and that Mr. Tanguay
will need a permit to keep a “dink at the dock” to access this mooring.

May 31, 2011: From Harbor Master Carroll to Mr. Paul Hiller enclosing a check in the amount of
$400.00, a fee collected for the issuance of a new mooring permit in Southport Harbor ($200.00 for
permit; $200.00 for maintenance charges).

June 20, 2011: From Harbor Master Carroll to Mr. Paul Hiller enclosing checks in the amount of
$475.00 for fees collected for the renewal of mooring permits in Southport Harbor ($300.00 for
permits; $175.00 for maintenance charges).

May 24, 2011: A copy of a letter sent by Mr. Thomas Steinke, Fairfield Conservation Director, on
behalf of the Fairfield Conservation Commission to DEP Commissioner Daniel C. Esty regarding
concerns about the Country Club of Fairfield’s application to Connecticut DEP/OLISP for a Certificate
of Permission to repair the federal seawall at Southport Harbor in the Mill River Estuary and enclosing
copies of historical documents that pertain to this wall. This letter also notes that Staff recommends
endorsement of the application concept since wall repairs are warranted; but with the condition that
revised plans be submitted for further review.

I1l. ORGANIZATIONAL MATTERS:
Announcements Related to Work/Interests of the Commission: None noted.
IV. OLD BUSINESS:
Sandye Mann moved, and Hugh Smith seconded to change the order of the business on the agenda this

evening to have the Mooring Report heard subsequent to the Lower Wharf and Sand Management
reports. Motion passed unanimously.

James Bradley arrived at 4:38 p.m. at the start of discussion on the following matter:

Lower Wharf Report: Mr. Steadman advised the HMC that he was contacted by the Director of the
DEP OLISP who advised him that the DEP OLISP has reviewed the HMC’s revised plans for Lower
Wharf improvements and is prepared to tentatively approve the pending application of the HMC, and
put the application out to public notice, with an exception of that portion of the proposed project which
includes dredging of the area located under the most landward section of the existing south floating
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docks at the Town Boat Yard. Mr. Steadman further advised the HMC that he subsequently informed
Senator McKinney’s office staff and DPW Director Richard White of the DEP OLISPs’ decision in
this regard, and to obtain their input on whether or not it would be feasible or worthwhile for the HMC
to pursue the DEP OLISP’s approval of the entire plan as submitted by the HMC, noting that it is
ultimately the HMC’s decision as to how it wishes to proceed. Mr. Steadman reported that Mr. White
is satisfied with the project with the modification identified by the DEP OLISP. Mr. Thompson had
advised Mr. Steadman that the HMC’s current plan drawing could be utilized for the DEP OLISP
public notice, with a notation of the area to be omitted as part of the project and with the understanding
that the drawing will be revised prior to project approval by the DEP OLISP, or that a revised plan
drawing could be submitted prior to the notice. The volume of dredged material will have to be
recalculated for the public notice. Chairman von Conta expressed her satisfaction with the project plan
and acknowledged the significant efforts of Mr. Steadman. Chairman von Conta indicated that the
summary document prepared by Mr. Steadman played an important role in communicating the intent
of the HMC to submit plans in accordance with its duty under the General Statutes to plan for the most
desirable use of the Harbor. The HMC further acknowledged their appreciation for the efforts of
Commissioners Bradley and Smith, as well as the input and assistance provided by the Town
Department of Public Works. Following discussion, Sandye Mann moved, and Hugh Smith seconded
to move forward with the DEP-OLISP Application for the Lower Wharf project with revised plans, as
described herein this evening, to request that Roberge Associates proceed as soon as possible to draft
revised plans, and to approve an allocation of funds in an amount not to exceed $800.00 for the cost of
the revised plans. Motion passed unanimously.

Sand Management Report: Mr. Steadman noted that at its last meeting the HMC had directed him to
obtain a revised scope of services from Roberge Associates. Mr. Steadman noted that the HMC had
discussed its preferred option for sand management to include relocation of the sand on the easterly
portion of the Country Club of Fairfield shoreline area, and to maintain the navigation channel in the
same area as last dredged by the US Army Corps of Engineers. This option for sand management
would include assistance provided by the Town Public Works Department for dredging and excavating
the sand, and that the HMC would be required to pay the costs associated with equipment rental and
overtime pay for the DPW crew. Mr. Steadman noted that he was informed by a representative of the
DEP OLISP that no sediment sampling should be required since the sand would be relocated to the
beach. The volume of sand will need to be calculated and an assessment of the environmental
conditions will be required for the dredged areas as well as the beach area where the sand is relocated.
Mr. Steadman provided the HMC with a memo that outlined the updated cost estimates/scope of work
based upon his communications with DEP OLISP, Roberge Associates and William Kenny Associates,
which totaled $16,270.00. Chairman von Conta noted the Country Club of Fairfield’s generous offer to
pay one half of the costs, and invited comment from the club representatives who were present this
evening, as well as from the public. No comment was received. James Bradley moved, and Nelson
North seconded to approve an allocation of funds in the amount of $16,270.00 for the cost of the
professional services as outlined in Mr. Steadman’s memo of June 21, 2011, and recognizing the
contribution of funds offered by the Country Club of Fairfield for these expenses. Motion passed

unanimously.
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Mooring Report: Harbor Master Carroll advised the Commission that the Blessing of the Fleet event
held last weekend was very successful, and thanked all the boaters and committee members who had
participated. Mr. Carroll indicated that the HMC may want to review its policy concerning the 15 day
response period for accepting an offer of a mooring location in order to expedite awarding of a new
mooring and noted that he is proceeding to finalize a permit for one of the two remaining available
mooring locations. It is necessary to begin the notification process again for the remaining available
mooring location which was recently declined by the individual next on the waitlist. Harbor Master
Carroll also indicated that the HMC may wish to consider a suspension of its mooring rules concerning
a mooring owned by a waterfront property owner at the mouth of the Harbor. This mooring owned by
the property owner is not part of a managed “string” of moorings and therefore is not subject to the
rule that requires a mooring maintenance charge. The HMC agreed that in the public safety interest of
achieving the most secure mooring that the Harbor Master may proceed to suspend the rule to allow
the property owner to pay the mooring maintenance charge which will allow the mooring to be
maintained by the HMC.

V. NEW BUSINESS: None noted.
VI. PUBLIC COMMENT: No public comment.
VIl. ADJOURNMENT:

There being no further business to come before the HMC, David Drabaski moved, and Sandye Mann
seconded to adjourn at 5:22 p.m.

Respectfully submitted,
Betty Gabriel
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