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TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF MAY 17, 2011 
 
A meeting of the Harbor Management Commission (HMC) was held on Wednesday, May 17, 2011 at 
4:30 p.m. in the lower level conference room of the Honorable John J. Sullivan Independence Hall, 
725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT: Mary von Conta, Chairman; E. Hewitt Gaynor; John Zygmant; Hugh Smith; 
David Drabaski; Louis Schueler; Sandye Mann, and Nelson North (Alternate Member). ABSENT: 
James P. Bradley. ALSO PRESENT: Geoff Steadman, HMC Consultant; Thomas Steinke, 
Conservation Director; Joel Kunkel, Pequot Yacht Club; Steven Klemenz, Country Club of Fairfield. 
  
The meeting was called to order at 4:30 p.m. by Chairman von Conta. 
 
I. APPROVAL OF MINUTES OF APRIL 20, 2011 SPECIAL MEETING:   
E. Hewitt Gaynor moved and Louis Schueler seconded to approve the meeting minutes of April 20, 
2011. Motion passed unanimously.
 
II. CORRESPONDENCE: 
 
Chairman von Conta reported the following correspondence: 
 
May 11, 2011: From Harbor Master Carroll to Mr. Paul Hiller enclosing checks in the amount of 
$400.00 (for mooring permits). 
 
May 11, 2011: From Harbor Master Carroll to Dr. Ocie Adams, 40 Audubon Lane, Fairfield, CT 
06824 offering Dr. Adams a mooring in Southport Harbor and enclosing a copy of the applicable 
section of the HMC’s Rules and Regulations which relates to the assigning of moorings in the harbor. 
 
May 11, 2011: From Harbor Master Carroll to Mr. Michael Virr, 1222 Bronson Road, Fairfield, CT 
06824 offering Mr. Virr a mooring in Southport Harbor and enclosing a copy of the applicable section 
of the HMC’s Rules and Regulations which relates to the assigning of moorings in the harbor. 
 
April 25, 2011: From Roberge Associates, a copy of the Pequot Yacht Club’s Application to dredge 
the North Anchorage containing additional information that was not included in the first copy sent to 
the HMC due to some copying errors in this aforementioned first copy. 
 
May 3, 2011: A copy of a memorandum sent by Thomas Steinke, Conservation Director to the 
Fairfield Shellfish and Conservation Commissions regarding the COP application by the Country Club 
of Fairfield, Inc. proposing to repair two distinct retaining wall systems along its westerly boundary. 
Mr. Steinke offered suggestions for revising the plans for repairing the walls. However he also 
recommended endorsement of the application concept since wall repairs are warranted; but with the 
condition that revised plans be submitted for their further review as per his suggestions in the body of 
the memorandum. 
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May 12, 2011: A copy of a letter from Thomas Steinke, on behalf of the Fairfield Shellfish 
Commission, to DEP Commissioner Daniel C. Esty informing Commissioner Esty that the Shellfish 
Commission had unanimously voted to recommend approval of the Country Club of Fairfield’s COP 
application to repair two retaining wall systems along its westerly boundary but with conditions. The 
conditions were described in the body of the letter. 
 
Early in May: A copy of the Shellfish Commission’s Meeting Agenda for its meeting on May 11, 2011 
and a copy of the Shellfish Commission’s April 13, 2011 Meeting Minutes. 
 
April 27, 2011: From the Fairfield League of Women Voters to the Chairpersons of Fairfield’s 
Commissions reviewing what is required by the Federal and Connecticut Freedom of Information Acts. 
 
III. ORGANIZATIONAL MATTERS:  
 
 Announcements Related to Work/Interests of the Commission: 
 

1. Report on the Budget: Chairman von Conta reported that following her submittal of 
information to the RTM concerning the funding required for the HMC’s fees and professional services 
account, a recommendation to reduce that line item was withdrawn. Chairman von Conta noted that 
Mr. Steadman had provided assistance in compiling that information in support of the need for 
funding. 

 
2. Review of the FOI Responsibilities: Chairman von Conta reported that she had received 

a letter from the League of Women’s Voters which had been sent to the Chairpersons of Fairfield 
Commissions regarding Freedom of Information law. Some of the issues noted in that letter included 
inaudible discussion; compliance by boards to have draft minutes available and posted within the 
required time period; insufficient information contained in an agenda for closed executive session 
items; matters included on an agenda during a meeting which requires a 2/3rd vote; availability of 
subcommittee reports; and voting information. It was noted that the HMC adheres to Freedom of 
Information laws. 

 
IV. OLD BUSINESS: 
 
Mooring Report: Harbor Master Carroll was absent this evening; Chairman von Conta read a report 
that she had received from Mr. Carroll advising that: all moorings are in place; two new moorings have 
been placed for power boats in the 16-20’ category; two written invitations were sent to senior 
applicants on the waiting list with no response to date. The HMC may want to review its policy 
concerning the 15 day response period upon notification of an available mooring space in order to 
expedite awarding of a new mooring permit. A mooring has been removed from the Helix area, and 
has been replaced (bringing the number to 17); Mr. Carroll will conduct an inspection later in the 
season to determine if space is available for additional moorings. The Flaster ramp and dock are in  
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place; there is no new information concerning the status of the Bell project. Joel Kunkel noted that he 
intends to approach a new member of the Pequot Yacht Club (Foster) to review possible relocation of 
his vessel to a different mooring location which may free up space for an additional mooring. 
 
Lower Wharf Report: Mr. Steadman distributed a summary document that he had prepared with 
regard to the HMC’s pending application for a DEP OLISP permit to implement the HMC’s Lower 
Wharf improvement plans. Mr. Steadman advised the HMC that the revised application was submitted 
to the DEP approximately one month ago, and he is not received any response. He will follow up with 
the DEP representative. Following considerable discussion, it was the consensus of the HMC that 
Hugh Smith will contact Senator McKinney to pursue his input on obtaining support for the project. 
 
Sand Management Report: The HMC discussed this matter at length. Chairman von Conta indicated 
that she and Mr. Steadman have met on site twice to review the issue of relocating sand from the 
channel and vicinity of the jetty with representatives of the Country Club of Fairfield and Town 
representatives, including Conservation Director Thomas Steinke, Public Works Director Richard 
White and Public Works Superintendent Scott Bartlett.  Nelson North also attended one of these 
meetings. It was determined that the DPW would be able to conduct this project involving excavation 
of sand from the channel and vicinity of the jetty and relocating that sand on the eroded beach 
adjoining the Country Club property to the east of the jetty.  It was noted that it would be necessary for 
the DPW to rent special equipment to accomplish this work and that the DPW would need to be 
reimbursed for the rental cost of that equipment and for any overtime wages for DPW employees 
working on the project. 
 
There was considerable discussion concerning the scope of work to be followed in order for the HMC 
to obtain approval from the CT DEP OLISP to conduct this project. Mr. Steadman reviewed the work 
items to be completed which will require the HMC to retain professional engineering and 
environmental services.  The HMC reviewed the scope of services previously provided by Roberge 
Associates Coastal Engineers for this project, noting that some of the items included were no longer 
necessary because it has now been determined that the DPW will be able to conduct the excavation and 
sand relocation work.  It was the consensus of the HMC that further information is needed to clarify 
the information that the CT DEP OLISP will require the HMC to include in a permit application for 
this project.  Specifically, the HMC needs to determine: 1) if the CT DEP OLISP will require that a 
new hydrographic survey be submitted; and 2) what type of environmental assessment will be required 
of the eroded beach area that would be nourished with the sand excavated from the channel and 
vicinity of the jetty.  Mr. Steadman will discuss these matters with the CT DEP OLISP.  Sandye Mann 
moved, and E. Hewitt Gaynor seconded to have the sand management issue placed upon the agenda to 
include an opportunity to vote on the funding of this project. Following discussion, Sandye Mann and 
E. Hewitt Gaynor withdrew the motion and second. Following considerable discussion, E. Hewitt 
Gaynor moved, and David Drabaski seconded to proceed to obtain a revised scope of services from 
Roberge Associates based on additional information from the CT DEP OLISP. Motion passed 
unanimously.  
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V. NEW BUSINESS:  John Zygmant inquired whether parking restrictions at Ye Yacht Yard can 
be imposed to match those at the marina. Sandye Mann also noted that there are problems parking at 
the Perry’s Green area. Chairman von Conta indicated that this is an issue for the Parks and Recreation 
Department and suggested that concerns be directed to that department for consideration. 
 
VI. PUBLIC COMMENT:  No public comment. 
 
VII. ADJOURNMENT:   
 
There being no further business to come before the HMC, the meeting was adjourned at 5:51 p.m.  
 
Respectfully submitted, 
Betty Gabriel 


