TOWN OF FAIRFIELD
HARBOR MANAGEMENT COMMISSION
SPECIAL MEETING MINUTES OF APRIL 20, 2011

A special meeting of the Harbor Management Commission (HMC) was held on Wednesday, April 20,
2011 at 4:30 p.m. in Meeting Room |1 of the Honorable John J. Sullivan Independence Hall, 725 Old
Post Road, Fairfield, CT.

MEMBERS PRESENT: Mary von Conta, Chairman; E. Hewitt Gaynor; James P. Bradley; John
Zygmant; Hugh Smith; David Drabaski; Louis Schueler; Sandye Mann (Alternate Member), and
Nelson North (Alternate Member). ALSO PRESENT: Geoff Steadman, HMC Consultant; Thomas
Steinke, Conservation Director; Joel Kunkel, Pequot Yacht Club; Steven Klemenz, Thomas Rudkin,
and William Rueckert, Country Club of Fairfield; Edward Crowley, Shellfish Commission.

The meeting was called to order at 4:30 p.m. by Chairman von Conta.
Nelson North was appointed to sit as a full member.
I. APPROVAL OF MINUTES OF MARCH 15, 2011 MEETING:

E. Hewitt Gaynor moved and Nelson North seconded to approve the Minutes of March 15, 2011.
Motion passed unanimously.

James Bradley arrived at 4:37 p.m. during the reading of the correspondence and assumed his seat as a
full member in place of Mr. North.

1. CORRESPONDENCE:
Chairman von Conta reported the following correspondence:
Four letters from Harbor Master Carroll to Mr. Paul Hiller enclosing checks as described below:

March 21, 2011: Checks in the amount of $1225.00. ($1050.00 for mooring permits; $175 for
maintenance)

March 28, 2011: Checks in the amount of $545.00: ($400.00 for mooring permits; $145.00 for
maintenance.)

April 3, 2011: Checks in the amount of $695.00: ($500.00 for mooring permits; $145.00 for
maintenance fees, and $50.00 for a waiting list application fee, Mr. Wilson, #110)

April 18, 2011: Checks in the amount of $625.00: ($400.00 for mooring permits; $175.00 for
maintenance; and $50.00 for waiting list application fee, Mr. Sallick, #111.

April 2, 2011: From Harbor Master Carroll to Mr. Jeffrey D. Wilson, 20 Glen Arden Drive, Fairfield,
CT 06824 acknowledging receipt of his waiting list application and fee in the amount of $50.00.
(#110).
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April 15, 2011: From Harbor Master Carroll to Mr. Peter Sallick, 203 Greens Farms Road, Westport
CT 06880 acknowledging receipt of his waiting list application and fee in the amount of $50.00 (#111)

March 21, 2011: From Harbor Master Carroll to Mr. Robin Bimmel, Department of Public Works,
Fairfield, transmitting to Mr. Bimmel a copy of the 2011 Mooring Waiting List for Southport Harbor.

March 19, 2011: From Chairman von Conta to Mr. Devin Santa of Roberge Associates regarding the
“Plans submitted by Pequot Yacht Club, Inc. for work in Southport Harbor”, namely a proposal to
dredge the North Anchorage to a depth of 9 feet, stating that the HMC found the applicant’s proposal
consistent with the HMP. Attached to this letter was a signed copy of the DEP Permit Consultation
Form conveying the decision of the HMC that the work described above is consistent with the Harbor
Management Plan.

March 19, 2011: From Chairman von Conta to Ms Tonia Selmeski of DEP OLISP regarding a
“Certificate of Permission application submitted by the Country Club of Fairfield, Inc. for work in
Southport Harbor”, namely a proposal to conduct repairs of the seawall and to replace valves on some
storm water drainage pipes that empty into the Harbor, noting that at its March 15, 2011 meeting the
HMC found the project plans consistent with the Harbor Management Plan.

March 16, 2011: A copy of a memorandum sent by Mr. Thomas Steinke to Rich White, Public Works
Director Scott Bartlett, Public Works Superintendent; and Bill Hurley, Engineering Supervisor
requesting that Mr. Steinke, representing the Conservation and Shellfish Commissions, be included in
the HMC’s sand management planning process involving these departments.

March 22, 2011: From Brian Thompson, Director of DEP OLISP to Chairman von Conta stating that
any revisions made to the HMC’s Coastal Permit Application # 200400010-TS (Lower Wharf Project)
must be submitted to DEP OLISP by April 15, 2011.

Early in April: A copy of the Shellfish Commission’s April 13, 2011 Meeting Agenda.

April 11, 2011: From Roberge Associates, a copy of the Pequot Yacht Club’s Application to dredge
the North Anchorage as submitted to DEP OLISP.

April 18, 2011: From Tonia Selmeski, DEP OLISP analyst, an e-mail stating that she had received the
HMC’s revisions to the Lower Wharf application by the deadline and would be looking over the
materials in the near future.

March 22, 2011: A copy of a letter from DEP OLISP to Joel Bronz, 21 Old Dam Road, Fairfield, CT
06824 and to Mr. Carlo Ciardi, 9085 Castle Harbour Circle, Vero Beach, FL 32963 transmitting a
permit to conduct regulated activities at 21 and 23 Old Dam Road, Fairfield. (These properties are not
within the HMC’s area of jurisdiction.)
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I11. ORGANIZATIONAL MATTERS:
Announcements Related to Work/Interests of the Commission:

1. Memorial Day Ceremony - Sandye Mann advised the HMC that the annual Sea
Memorial Ceremony is scheduled for Saturday, May 28", beginning at 9:30 a.m. at the South Benson
Marina. Ms. Mann indicated that this ceremony honors all veterans, and encouraged the
Commissioners to attend. A reception will be held at the Port 5 following the ceremony.

2. Connecticut Harbor Management Association Update — Geoff Steadman reported that
the CHMA Board of Directors has been active with regard to advancing initiatives of interest to its
members including the HMC. Mr. Steadman and CHMA President John Pinto recently met with
Lieutenant Governor Wyman to discuss topics of interest to municipal harbor management
commissions in the state. One of the topics of discussion was the approach of the DEP OLISP to
implementing the Connecticut Coastal Management Program and the CHMA’s recommendations for
the DEP OLISP to assume a more proactive role in that regard. Other topics discussed included the
state program for supporting Connecticut harbor masters and issues concerning dredging of
Connecticut harbors. Mr. Steadman reported that it was a positive meeting and anticipates progress in
the future in addressing these issues.

IV. OLD BUSINESS:

Mooring Report: Harbor Master Carroll was absent this evening; Commissioner Bradley reported that
the HMC Mooring Committee met last week. All mooring permit applications have been submitted to
the Harbor Master and permit stickers will be issued accordingly. 156 moorings have been assigned,
and it is anticipated that two additional moorings may be possible. There are 111 individuals on the
waiting list. The Mooring Committee is reviewing several matters that may require clarification in the
HMC’s Mooring Rules and Procedures, including how to measure the overall length of a vessel in
order to apply the HMC’s 50-foot rule concerning the length of boats that may be moored in the
Harbor. The Mooring Committee is reviewing various issues and anticipates bringing these matters to
the HMC for consideration at a later date.

Lower Wharf Report: Chairman von Conta distributed a letter that she had sent to the DEP OLISP
with regard to the HMC’s pending application for a DEP OLISP permit to implement the HMC’s
Lower Wharf improvement plans. The letter transmitted the HMC’s revised plans prepared by Roberge
Associates Coastal Engineers at the direction of the HMC in accordance with the HMC’s duty under
the General Statutes to plan for the most desirable use of the Harbor, along with an expanded narrative
describing the plans, and letters of support/endorsement by other Town agencies/boards. Mr. Bradley
commended Geoff Steadman for his outstanding efforts in this matter.

E. Hewitt Gaynor left the meeting at 6:04 p.m. during discussion on the following item:
Sand Management Report: The HMC discussed this matter at length. Chairman von Conta indicated

that she would like the HMC to agree on a specific approach to addressing the problems of the ongoing
accumulation of sand in the Harbor channel near the jetty.
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Mr. Bradley noted that there are three aspects of this matter to be addressed. 1) the action of dredging
the channel and excavating sand from the sand bar adjoining the channel and jetty; 2) the action of
relocating the dredged and excavated sand to an appropriate location; and 3) the need for a long term
plan to guide these actions over time. Mr. Steadman provided a brief summary of the efforts taken to
date, including the several surveys conducted by the HMC to demonstrate the extent of the problem
and the meetings held with stakeholders, including representatives of the DEP OLISP, Corps of
Engineers, Country Club of Fairfield, Conservation Department, Shellfish Commission, and others.
Mr. Steadman reported that the Roberge Associates Coastal Engineers has, at the HMC’s request,
provided a proposed scope of work for engineering services to assist the HMC with preparation of the
sand management plan and submittal of an application to the DEP OLISP for implementing the plan.
Chairman von Conta welcomed input from the public, including Country Club of Fairfield President
William Rueckert and Conservation Director Thomas Steinke. Both spoke concerning the various
issues. Mr. Rueckert noted that the Country Club of Fairfield recognizes the problem, is supportive of
the HMC’s efforts to prepare an appropriate sand management plan, and will consider providing
assistance for the planning efforts. Mr. Steinke provided background on the history of the problem and
of the natural processes affecting the movement of sand along the shoreline and into the channel. The
HMC discussed the erosion of the eastern section of the Country Club of Fairfield’s beach which has
restricted pedestrian passage along the beach at high tide. The HMC discussed the possibility of using
dredged and excavated sand from the vicinity of the jetty to renourish this eroded section of beach.
Chairman von Conta thanked everyone for their input and stated that she will seek additional
information prior to the HMC’s next meeting.

V. NEW BUSINESS: No new business noted.

VI. PUBLIC COMMENT: No public comment.

VII.ADJOURNMENT:

There being no further business to come before the HMC, the meeting was adjourned at 6:18 p.m.

Respectfully submitted,
Betty Gabriel
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