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TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 
MEETING MINUTES OF MARCH 15, 2011 

 
A meeting of the Harbor Management Commission (HMC) was held on Tuesday, March 15, 2011 at 
4:30 p.m. in Meeting Room II of the Honorable John J. Sullivan Independence Hall, 725 Old Post 
Road, Fairfield, CT. 
 
MEMBERS PRESENT: Mary von Conta, Chairman; E. Hewitt Gaynor; James P. Bradley; Hugh 
Smith; David Drabaski; Louis Schueler; Sandye Mann, and Nelson North. ABSENT: John Zygmant. 
ALSO PRESENT: Patrick Carroll, Harbor Master; Geoff Steadman, HMC Consultant; Thomas 
Steinke, Conservation Director; Joel Kunkel, Pequot Yacht Club; Jeff Engborg, Pequot Yacht Club 
Manager; Steven Klemenz and Thomas Rudkin, Country Club of Fairfield; Devin Santa and John 
Roberge, Roberge Associates;  
 
The meeting was called to order at 4:30 p.m. by Chairman von Conta. 
 
Sandye Mann was appointed to sit as a full member. 
 
I. APPROVAL OF MINUTES OF FEBRUARY 15, 2011 MEETING:  

Hugh Smith moved and E. Hewitt Gaynor seconded to approve the Minutes of February 15, 2011. 
In Favor: E. Hewitt Gaynor, Hugh Smith, David Drabaski, Louis Schueler. Opposed: None.  
Abstention: Mary von Conta. Motion passes 4-0 with one abstention.

 
James Bradley arrived at 4:35 p.m. during the reading of the correspondence: 
 
II. CORRESPONDENCE: 
 
Chairman von Conta reported the following correspondence: 
 
Three letters from Harbor Master Carroll to Mr. Paul Hiller enclosing checks as described below: 
 
February 14, 2011: Checks in the amount of $2870.00. (entire amount for mooring permits.) 
 
February 28, 2011: Checks in the amount of $1450.00: (entire amount for mooring permits.) 
 
March 14, 2011: Checks in the amount of $1950.00: ($1150.00 for mooring permits; $750.00 for 
maintenance fees, and $50.00 for a waiting list application fee, Mr. Walsh, #135 ) 
 
January 12, 2011: From Harbor Master Carroll to Mr. David Messenger, 30 Hyde Lane, Westport, CT 
06880 acknowledging receipt of his waiting list application and fee in the amount of $50.00. (#134) 
 
March 5, 2011: From Harbor Master Carroll to Mr. John F. Walsh, 85 Beachside Ave., Greens Farms, 
CT 06838 acknowledging receipt of his waiting list application and fee in the amount of $50.00. 
(#135). 
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February 28, 2011: From Harbor Master Carroll to Chief Gary MacNamara of the Fairfield Police 
Department explaining the Lower Wharf project and asking for a letter of support for this project. 
 
March 1, 2011: From Mr. Gerald Lombardo of the Fairfield Parks and Recreation Department to 
Chairman von Conta conveying the Parks and Recreation Commission’s support of the HMC’s plan(as 
presented by Commissioner Bradley and Mr. Steadman) for the dredging, repair and improvement of 
the Lower Wharf area. 
 
March 8, 2011: From Chief of Police, Gary MacNamara, to Chairman von Conta conveying the 
Fairfield Police Department’s support of the Lower Wharf project. 
 
The two letters of support for the Commission’s Lower Wharf Project mentioned above will be filed 
with a letter of support from Arthur J. Reid, Deputy Fire Chief, Fairfield Fire Department to Chairman 
von Conta conveying the Fairfield Fire Department’s support of the HMC’s Lower Wharf Project. This 
letter is dated September 27, 2010. 
 
Early in March: A copy of the Fairfield Shellfish Commission Agenda for its March 9, 2011 meeting. 
 
Two packets of information from Thomas Steinke, Conservation Director, to Chairman von Conta: 
 
 February 11, 2011: Information related to some of Exide’s proposals for cleaning up the 
contaminated sediments in the Mill River. 
 
 March 2, 2011: a copy of notes prepared for study by the Shellfish Commission regarding Mr. 
Steinke’s concerns about the Pequot Yacht Club’s proposed dredging project in the North Anchorage 
and its potential environmental impacts on shellfishing.  
 
March 10, 2011: A copy of a letter from Mr. Thomas Steinke, representing the Shellfish Commission, 
to Mr. Devin J. Santa, Roberge Associates, representing Pequot Yacht Club, notifying Mr. Santa that at 
its March 9, 2011 meeting the Shellfish Commission voted that the activities proposed by the Pequot 
Yacht Club concerning the club’s proposed North Anchorage Dredging Project would not adversely 
impact a shellfish area. (Attached to this letter was a copy of the DEP Permit Consultation Form 
signifying the Shellfish Commission’s decision as stated above). 
 
Out of jurisdiction document: Feb. 8, 2011:From CT DEP to Ms. Barbara Castelli, 1624 Fairfield 
Beach Rd., Fairfield, CT 06824 issuing an “Approval of Registration, General Permit, to install a dock.  
 
III. ORGANIZATIONAL MATTERS:  
 
 1. Chairman von Conta reminded the Commission that the April meeting will be 
conducted on Wednesday, April 20, 2011. The regularly scheduled meeting of April 19, 2011 will be 
canceled, and a “Special” meeting will be noticed accordingly. 
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2. Chairman von Conta reported that the annual Sea Memorial Ceremony is scheduled for 
Saturday, May 28th, beginning at 9:30. Sandye Mann has further details concerning this event, and will 
have a flyer available at the April meeting. 

 
3. Upon inquiry by Chairman von Conta concerning the Blessing of the Fleet event, it was 

noted that this event is tentatively scheduled for June 18, 2011.  
 
IV. OLD BUSINESS: 
 
Following a request by Chairman von Conta, Hugh Smith moved, and Louis Schueler seconded to 
change the order of the agenda to have the following matters addressed prior to Committee reports: (1) 
CT DEP OLISP Certificate of Permission application by the Country Club of Fairfield for Seawall 
Repair at 936 Sasco Hill Road, Fairfield, CT; and (2) CT DEP OLISP Application by Pequot Yacht 
Club, Inc. to dredge the North Anchorage to a depth of 9 feet, with the Country Club of Fairfield 
matter being heard first. Motion passed unanimously. 
 
V. NEW BUSINESS:   
 

1. CT DEP OLISP Certificate of Permission application by the Country Club of Fairfield for 
Seawall Repair at 936 Sasco Hill Road, Fairfield, CT: John Roberge provided the HMC with a 
description of the project, noting that the proposed maintenance repairs are similar to the repairs 
undertaken by the club in the past. Mr. Roberge noted that approximately 250 feet of the 2000 foot 
stone wall is proposed to be repaired. The applicant is also seeking DEP OLISP approval for the 
installation of three new valves to replace the existing large steel gate valves; the new valves will 
operate automatically. Following inquiry by Mr. Steadman, Mr. Roberge confirmed that in accordance 
with the representations made to the HMC back in 2009 when the HMC reviewed the club’s 
application to the DEP-OLISP for the installation of an irrigation system, that to the best of his 
knowledge, (a) stormwater treatment filters have been installed in each of the two catch basins that 
drain from the applicant’s property into the Harbor; (2) grass swales continue to be maintained in an 
un-mowed condition for the purpose of treating stormwater runoff; and (3) all previously permitted 
stormwater treatment measures have been implemented and continue to be maintained/monitored.  Mr. 
Klemenz was also present and acknowledged that the improvements have been implemented. Mr. 
Steadman also remarked that although it may not be necessary to revise the plans currently being 
reviewed by the HMC, it was important to clarify that the area identified as “federal channel limit line” 
on the application drawings should be identified as “federal anchorage limit line”; Mr. Roberge 
acknowledged the correct terminology is “federal anchorage limit line.” Following discussion, E. 
Hewitt Gaynor moved, and Sandye Mann seconded to find that the application of the Country Club of 
Fairfield concerning repair of the existing seawall and including installation of new valves on 
stormwater discharge pipes is consistent with the Harbor Management Plan and that the HMC 
recognizes the club’s installation and maintenance of the stormwater treatment measures previously 
reviewed by the HMC. In Favor: Mary von Conta; E. Hewitt Gaynor, Hugh Smith, David Drabaski, 
Louis Schueler; Sandye Mann. Opposed: None.  Abstention: James Bradley. Motion passes 6-0 with 
one abstention. 
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VI. OLD BUSINESS: 
 
Due to anticipated abstentions and an indication by Chairman von Conta that she would recuse herself 
from voting, Nelson North sat as a full member on the following matter: 
 

 1. CT DEP OLISP Application by Pequot Yacht Club, Inc. to dredge the North Anchorage 
to a depth of 9 feet. Chairman von Conta noted that this matter had been previously considered by the 
HMC, and that a vote had been tabled pending receipt of the review and comments by the Fairfield 
Shellfish Commission. Devin Santa of Roberge Associates provided the HMC with a summary 
presentation of the application, noting that the proposed dredging of the North Anchorage to a depth of 
9 feet is to better accommodate the existing fleet at the Pequot Yacht Club and will not increase the 
number of boats in the anchorage. Following discussion, E. Hewitt Gaynor moved, and Sandye Mann 
seconded to endorse the completion by the HMC of the CT DEP Harbor Management Commission 
Permit Consultation Form with the finding that the plans as presented to the HMC this evening are 
consistent with the Harbor Management Plan, and that the HMC reserves its right to review and 
comment upon the plans at such time as they may be included in an application to the DEP OLISP, be 
the subject of a Public Notice, or when additional information concerning the proposal may become 
available.  It was noted that the dredging activities proposed by the applicant would not have any effect 
on the 1996 agreement between the Town of Fairfield and Pequot Yacht Club relative to the 1996 de-
federalization of the North Anchorage and the required provision of boating services to the public by 
the Pequot Yacht Club. In Favor: David Drabaski, Louis Schueler; Nelson North; Sandye Mann. 
Opposed: None.  Abstention:E. Hewitt Gaynor, Hugh Smith, James Bradley. Motion passes 4-0 with 
three abstentions.
 
Mooring Report: Harbor Master Carroll advised the HMC that he anticipates that the 2010 Southport 
Harbor Annual Report will be finalized the first week of April. Mooring permits have been issued for 
those applications found to be complete/approved. The Mooring Committee met on Saturday, March 
12, 2011. James Bradley reported that the Committee had reviewed the report from Harbor Master 
Carroll on the completed/issued permits. Mr. Steadman noted that there may be new state legislation 
increasing the maximum amount that a municipality may charge for a mooring permit, this will be 
reviewed in more depth in the future. The Mooring Committee reviewed an appeal requesting that the 
Harbor Master grant a two year absence period. This request was reviewed carefully and granted with 
conditions. The Committee gave consideration to the extenuating circumstances surrounding the 
request, including, but not limited to the continued residency by the applicant, reason for the request, 
and the applicant’s eight year mooring history. Mr. Bradley noted the importance of flexibility when 
addressing these types of situations and thanked the HMC for its support.  
 
Lower Wharf Report: Chairman von Conta noted that Roberge Associates has completed the revised 
plans in accordance with the recommendations by the HMC. Mr. Steadman noted that the conceptual 
drawings were presented to the Parks and Recreation Commission by Mr. Bradley in February, and the 
members unanimously voted to support the proposed project. Mr. Steadman provided the HMC with a  
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summary of the plan revisions, noting that these will be presented to the DEP OLISP in the form of an 
addendum to the HMC’s currently pending application. Mr. Steadman indicated that the next step is to 
submit the following information to the DEP OLISP for incorporation into the pending application: (1) 
revised plans; (2) an expanded narrative describing the plans; (3) letters of support/endorsement by 
other Town agencies/boards; and (4) a cover letter. Following discussion, Sandye Mann moved, and 
James Bradley seconded to approve the revised plan and to have Mr. Steadman coordinate the 
submittal of the documents noted in (1) through (4), inclusive, to the DEP OLISP, as discussed herein. 
Motion passed unanimously. 
 
Sand Management Report: Mr. Steadman advised the HMC that he has reviewed the proposed scope 
of work provided to the HMC by Roberge Associates concerning preparation of an application to the 
DEP OLISP for permission to dredge the federal channel in the vicinity of the jetty and sand bar. The 
HMC discussed the various items in the scope of work, including those described on page six in the 
section “Professional Services Cost Summary” (items 8.0, 9.0 and 10.0). Following considerable 
discussion, it was the consensus of the HMC that further information must be obtained from the Town 
DPW, such as equipment required, associated costs, and timing of the project. Chairman von Conta 
noted that she will obtain confirmation from Mr. Hiller and/or the Purchasing Department relative to 
any purchasing requirements that must be adhered to regarding professional services. Mr. Bradley 
emphasized the importance of having a complete understanding of all costs associated with this 
project, noting that this information is critical in the event it becomes necessary to prioritize the 
HMC’s major projects due to limited resources.  
 
VII. PUBLIC COMMENT:  Mr. Steadman indicated that the HMC should give consideration to 
the Exide clean-up efforts currently being planned to remove lead from the Mill River, since those 
activities are likely to impact areas both upstream and downstream of the Tide Mill Dam, including 
upstream areas of Southport Harbor. 
 
VIII. ADJOURNMENT:   
 
There being no further business to come before the HMC, the meeting was adjourned at 6:09 p.m. 
Motion passed unanimously. 
 
 
Respectfully submitted, 
Betty Gabriel 


