
HARBOR MANAGEMENT COMMISSION 
 

The next meeting of the Harbor Management Commission will be held on Tuesday, 
December 20, 2011 at 4:30 p.m. in the second floor Conference Room, The Hon. John J. 
Sullivan Independence Hall.  

 
Mary von Conta, Chairman 
 
Agenda 
 

Approval of Minutes —November 15, 2011 
 
Introduction of new Commissioners 
 
Correspondence 
 
Election of Officers for 2012 

 
Approval of 2012 Meeting Schedule 

 
Budget Report 
  
  

Old Business: 
 
Lower Wharf Report:   Mrs. von Conta, Mr. North, Mr. Steadman 

   
Mooring Report: Harbormaster Carroll  
 
Sand Management Report:  Mr. Steadman and Mrs. von Conta 
 

New Business: 
 
 Report on the Connecticut Harbor Management Association Annual Dinner Meeting 
 
 Recognition of retiring Commission members 
  
  
Public Comment 

   
  

Adjournment 
 


