
HARBOR MANAGEMENT COMMISSION 
 

The next meeting of the Harbor Management Commission will be held on 
Tuesday, December 21, 2010 at 4:30 p.m. in the Second Floor Conference 
Room, The Hon. John J. Sullivan Independence Hall.  

Mary von Conta, Chairman 
 
Agenda 

Approval of Minutes —November 16, 2010 
 
Correspondence 
 
Organizational Matters of Commission 

 Nominating Committee Report: Elect officers 
Approve 2011 meeting dates 

 
Old Business: 
 
 Budget Report: Approve revised 2011-12 budget request 

 
 
 
Mooring Report: Harbormaster Carroll and Mr. Bradley 
 
 
 
 Lower Wharf Report: Mrs. von Conta and Mr. Steadman 
Approve additional funding, if necessary, for revising the existing permit 
application 
 
 
 

`  Sand Management Report:  Mr. Steadman and Mrs. von Conta 
 
 

New Business: 
 

  
  
 Public Comment 
   
  
 Adjournment 


