TOWN OF FAIRFIELD
HARBOR MANAGEMENT COMMISSION
MEETING AGENDA

The next meeting of the Harbor Management Commission will be held on Tuesday, December 9, 2014,
at 4:30 p.m. in the second floor Conference Room, The Hon. John J. Sullivan Independence Hall.

CALL TO ORDER

SALUTE TO THE FLAG

APPROVAL OF MINUTES: November 18, 2014 Harbor Management Commission meeting.
HARBOR MASTER’S REPORT: Louis Schueler, Harbor Master:

FINANCIAL STATUS REPORT: Cheryl Beacock

CORRESPONDENCE:

1. November 23, 2014 from Geoffrey Steadman to Nelson North, Bill Hurley, Scott Bartlett. Subject:
Southport Harbor (Sand Management USFWS Letter Piping Plovers & Sand Management USACE Letter
To FEMA).

2. November 24, 2014 from Scott Bartlett, Superintendent, Fairfield DPW to Bruce Smith, Geoffrey
Steadman, Nelson North, Bill Hurley, Al Kaczegowicz, Joseph Michelango. Subject: Southport Harbor.

3. November 24, 2014 from Linda Gardiner, Town of Fairfield Finance Department. Subject: HMC Budget

4. November 25, 2014 from Geoffrey Steadman to Nelson North, Bill Hurley, Scott Bartlett. Subject:
Letter of Approval from DEEP & Letter of Approval from US Army Corps of Engineers & Memorandum of
Agreement between Town of Fairfield and Country Club of Fairfield concerning Piping Plover habitat.

APPLICATIONS
(none received)

OLD BUSINESS

1. Report of Nominating Committee: Nelson North, Mr. Harman, Mr. Smith
2. Election of Officers

3. Vote on 2015 Meeting Schedule

4. Lower Wharf Project: Mr. Steadman

5. Sand Management Project: Mr. Steadman

6. Mooring Committee: Harbor Master Schueler, Mr. Marsilius

NEW BUSINESS

PUBLIC COMMENT

ADJOURNMENT



