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 Penfield Building Committee 
Sullivan independence Hall 
1st Floor Conference room 

725 Old Post Road 
Fairfield, CT 06824 

Thursday July 9, 2015 
Penfieldcommitee@fairfieldct.org 

 
Present: Mr. Bradley, Mr. Bass, Mr. Bellitto, Ms. Nelson, Mr. Pitaniello, Mr. Speciale, Mr. Zieff  
Absent: Mr. Graceffa, Mr. Plotkin 
Attendees: Ms. Dyer, Ms. Holland, Mr. McDonald, Mr. Procino, Mr. Vincent, Mr. Camarro  
 
 

1. Call to Order 
Mr.  Bradley called the meeting to order at 6:06 pm. 

 
2. Confirmation of Quorum 
Quorum confirmed.  

3. Confirmation of Meeting Agenda 
Agenda confirmed no additions or changes. 

 

4. Approval of Regular Meeting Minutes from June 11, 2015 
Mr. Bellitto moved and Mr. Bass seconded a motion to approve the meeting minutes from July 11, 2015.  
Motion passed with 5 in favor, 0 opposed, 2 abstentions. 

 

5. Report from Shawmut regarding status on the ongoing bid process 
 
Shawmut stated that they are coming toward the end of the bid period, with bids due to the town on July 15.  On 
June 30th, there were about 23 subcontractors showed up for the pre bid meeting. It was not a mandatory meeting 
and there was a good showing and a diverse group from site work to electrical trades. On target for July 15th bid 
date, we do not see any reason for extension.   We have received 23-24 requests for information, which is less than 
average. Shawmut noted that during preconstruction there more requests for information, and they cleaned up the 
documents and specifications early on in the process.  
 
Mr. Bradley asked if there is feel on how things are going. Do you think the people who have shown up and shown 
interest are sticking with it? 
 
Shawmut stated there are 3 demo contractors, 5 concrete contractors, 3 building moving contractors, 3 roofing 
contractors, 5 site work contractors, 3 landscapers, and 2-3 mechanical contractors. Two areas that are light are 
carpenter and drywall.   
 
Ken Procino and Brian McDonald of Shawmut construction expect good bid coverage for all the trades, and 
explained the process for scope review and the process from analyzing bids and determining the lowest qualified 
bidder(review the base bid and any alternates, etc.) 
 
Ms. Holland answered questions from committee members and explained the town’s bidding process, its 
requirements for bonds, forms, EMR (Experience Modification Rating), State pre-qualification, the process for 
checking contractor qualifications, and after review of all factors, the recommendation for acceptance of the lowest 
qualified bid. She explained the town’s experience with defending bid challenges and with bidders who may wish to 
withdraw their bid. All Bid results are posted to the Town’s websites.  
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Mr. Bradley noted that there is a big economic driver which is common to the whole system. If you have a 
competent owner that has a good reputation in the market place the bids come in clean and accurate because 
everyone will want to work for a town that is well run and Fairfield has a good reputation.  When a contractor 
manager is good and efficient they have a group of subcontractors that follow them.  They know they can make 
money with a construction manager that runs the job well, materials and equipment is there, questions are 
answered. They stay with the construction manager and may bid lower because the money is good, the direction is 
good. You want a construction manager familiar with your type of project, public sector, and the size, you want to 
get the match right.  
 
Mr. Bradley stated that an experienced management team will monitor the project closely. 

 

6. Report from Kevin Chamberlain regarding any design issues and status of building Department plan review 
Kevin is not at the meeting. He has not had to respond to any issues with the bid documents. The RFIs were normal.  

 

7. Confirmation of preparation of GMP and Committee GMP approval meeting dates 
Mr. Bradly asked if Shawmut would be able to provide something by July 23rd. 

Mr.  McDonald explained the GMP (Guaranteed Maximum Price) and the basis for its calculation / development. 

Shawmut expects to provide a pro forma GMP at eh July 23rd meeting; the special meeting on July 30th would be for 

the final approval of the GMP, and discussion / approval of any bid alternates.  

Ms. Holland explained that following committee approval of the GMP, the contract is reviewed and approved by the 

Purchasing Authority, which is the First Selectman and the Director of Purchasing.  

Mr. Bradley stated just as a reminder that July 15th is the bid date, July 23rd will be a regular committee meeting and 

July 30th will be special committee meeting.  

 

8. Status of Project Oversight RFP 
 
Ms. Holland confirmed the Request for Proposal (RFP) for the project management services was completed and 
posted to the town’s website on July 8, 2015. Proposals are due 2:00pm on July 22nd; the committee will need to 
review and submit at the July 23rd meeting their short list of candidates to interview; the tentative date for interview 
is July 27th this would be a special meeting with notice, agenda, etc. Ms. Holland will post all proposals to Drop Box 
for committee member to access. At the July 23rd meeting, members can decide if there will be a sub-committee to 
interview candidates and recommend a selection at the July 30th meeting.   
 

 

9. Review and Approval of any outstanding invoices 
Mr. Speciale listed the three invoices to be approved. 

DeStefano & Chamberlain,  

Invoice 5078, Date 6/30/2015, Total $11,876.86 

Motion to approve moved by Mr. Zieff, Seconded by Mr. Pitaniello unanimously 

 

Roberge Associates Costal Engineers 

Invoice 2015-138, Date 4/7/2015, Total $8,980 

DPW will pay $5,280 (Development of Conceptual Flood Erosion Control) 

Committee Total $3,700 

Motion to approved moved by Mr. Bellitto, seconded Mr. Bass, unanimously approved 
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The Hour Wilton Villager Stamford Times 

Committee Total $1139.49 

Motion to approved moved by Mr. Bellitto, seconded Mr. Zieff, unanimously approved 

 

10. Old Business  
None 
 

11. New Business   
Mark Vincent is the new Shawmut project manager. 
 

12. Public Comment 
Mr. Camarro said if everything is all tied up for July 30th there should be a celebration, maybe fireworks.        

With hurricane season coming up does the town have plans in place to protect the facility? 

Mr. Bradley stated that the bulkhead is closed up and we will ask the question for sand embankment and 

plywood. The windows have already been taken out. 

13. Adjournment 
Mr. Bellitto moved and Mr. Pitaniello seconded a motion to adjourn the meeting at 7:4 pm.   
Motion passed unanimously. 

 
 
Respectfully submitted by,  
 
Andrea Flynn 
Recording Secretary 
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