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PENFIELD BUILDING COMMITTEE
REGULAR MEETING
Thursday, October 22th, 2015 at 6:00 pm
BOARD OF EDUCATION CENTER
2" floor Conference Room
501 Kings Highway, Fairfield, CT 06825
penfieldcommittee@town.fairfield.ct.us

AGENDA

Call to Order

Confirmation of Quorum

Confirmation of Meeting Agenda and Order

Review and approval of Meeting Minutes from 10/08/2015.

Presentation by Shawmut Design and Construction of the final draft of the
Guaranteed Maximum Price (GMP) proposal for project 7A including results of
GMP and CM contract review and coordination by Town Purchasing and Town
Attorney. Review and approval of complete GMP document by the Committee.
Update provided by Shawmut Design and Construction regarding confirmation of
total project budget, confirmation of bidders regarding proposed new start date,
date and format of letter intent.

Update provided by Shawmut Design and Construction regarding project start
date and final schedule assumptions including key milestone events and dates.
Review and comment regarding recent letter from bond counsel regarding project
funding.

Committee review, discussion and confirmation of next steps and dates
regarding project update and review with Parks and Recreation, Board of

Selectmen, Board of Finance and RTM.

10. Committee review and discussion regarding project oversight function and

outstanding proposals.

11.Update from the Town Director of Public Works regarding status of FEMA work

sheets and comparison to project scope of work for project 7A.

12.Public Comment
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13.New Business
14.0Id Business

15. Adjournment



