PENFIELD BUILDING COMMITTEE
REGULAR MEETING
Thursday, February 26th, 2015 at 6:00 pm
BOARD OF EDUCATION CENTER
2" floor Conference Room
501 Kings Highway, Fairfield, CT 06825
penfieldcommittee@town.fairfield.ct.us

AGENDA

. Call to Order

. Confirmation of Quorum

. Confirmation of Meeting Agenda

. Approve Meeting Minutes (02/12/2015)

. Shawmut Design and Construction (Shawmut) and DeStefano and Chamberlain
(D&C) to present cost of CM and professional services to date, original projected
costs and anticipated costs for design and construction phases beginning March
1, 2015.

. Shawmut and D&C to confirm roles, responsibilities and deliverables regarding
the design and construction phases beginning March 1, 2015.

. Shawmut to present draft master project budget for agreement on format and
content.

. Shawmut to present draft project schedule including critical milestone event
dates assuming May 1, 2016 occupancy, CO and completed punch list.

. D&C to present current design status regarding Option 7A and approach to
accommodate changes and improvements regarding program, exterior

appearance, elevation, locker size and layout, selection and use of materials, etc.
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10.D&C to present proposed scope, cost and contractual arrangements for MEP
engineer and consulting landscape architect.

11. Status of authorization to proceed, scope and management of the coastal
engineering site study.

12. Status of Request for Proposals (RFP) for project management oversight (PMO)
services.

13. Status of FEMA grant management.

14.Review and approval of any outstanding invoices

15.0Id Business

16.New Business

17.Public Comment

18.Adjourn



