PENFIELD BUILDING COMMITTEE
REGULAR MEETING
Thursday, December 11, 2014 at 6:00 pm
BOARD OF EDUCATION CENTER
2" floor Conference Room
501 Kings Highway, Fairfield, CT 06825
penfieldcommittee@town.fairfield.ct.us

AGENDA

1. Call to Order
2. Confirmation of Quorum
3. Confirmation of Meeting Agenda
4. Approve Meeting Minutes (10/9/2014, 10/30/2014 & 11/18/2014)
5. Organizational Matters
a. Confirmation of BOF and RTM January 2015 presentation dates.
b. Status of correspondence and website postings
6. Review and approve meeting schedule for calendar year 2015 (see appendix of
proposed dates)
7. Elect officers for calendar year 2015.
8. Review results of December 2 BOF meeting. Discuss information, format and
content for BOF January 6, 2015 BOF meeting.
9. Review presentation format and content for RTM meetings scheduled for
January 2015.
10.Review current status of project schedule including remaining design effort,
creation and approval of guaranteed maximum price (GMP) and any options

regarding early start.
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11. Presentation by the project engineer and construction manager re-confirming the
scope and cost of Option 9 and comparative square foot project costs for Options
7, 7A and 9.

12.Discussion, and action if required, regarding consideration of project
management oversight (PMO).

13.0Id Business

14.New Business

15. Public Comment

16.Adjourn



Appendix

Proposed Meeting Dates

2nd and 4th Thursday of each month, BoE Conference Room, 6 pm:
1/8/2015 & 1/22/2015

2/12/2015 & 2/26/2015

3/12/2015 & 3/26/2015

4/9/2015 & 4/23/2015 (Passover)
5/14/2015 & 5/28/2015

6/11/2015 & 6/25/2015

7/9/2015 & 7/23/2015

8/13/2015 & 8/27/2015

9/10/2015 & 9/24/2015

10/8/2015 & 10/22/2015

11/12/2015 & 11/26/2015 (Thanksgiving)

12/10/2015 & 12/24/2015 (Christmas Eve)



