
Town of Fairfield, Connecticut 
Golf Commission 

Monday, September 12, 2011 
7:30 pm 

Eunice Postol Parks and Recreation Center 
75 Mill Plain Road, Fairfield, CT 

 
Members Present: Jack Slane; Ryan Morris; Jordan Lustig; Craig Curley; Tammi Peterson; Drew 
Janis and Lou Albrecht  
Members Absent: None 
Others Present: Gerald Lombardo; Jim Alexander and Peter Grace  
 
Chairman Craig Curley called the meeting to order at 7:30 pm.  
 
II. Act on Minutes   August 8, 2011 
Jack Slane made a motion, seconded by Mr. Morris to approve the minutes. It was asked by Ms. 
Peterson that the minutes be amended to read that Mr. Morris asked to adjourn the meeting rather 
than Mr. Janis who was not in attendance.   The motion, as amended, carried unanimously. 
 
II- Communications- 
1. Chairman Curley discussed an email received from a Robert Mullen (see attached) who was 
displeased by the rain check policy that he was unaware of and the customer service that he felt was 
lacking during his visit. Mr. Mullen, though invited in the response from Mr. Lombardo (see 
attached), was not in attendance. After discussion, as to whether or not a rain check should be given 
to Mr. Mullen or whether the policy should be revised, the Commission decided not to do either. The 
policy will be clearly posted at the front desk of the Pro Shop but they felt that the policy was in 
keeping with other courses.   
When reviewing the customer service aspect of the letter, Mr. Alexander supported his staff. He also 
noted that if the information was more up to date for the starter shed, it would not have been an issue. 
Mr. Lombardo stated that he has contacted the Town IT Dept. and that “we are low man on the totem 
pole” for the company that looks into the problem. Mr. Curley instructed Mr. Lombardo to tell IT 
that if a solution is not found within 30 days, they will go outside to another resource.  
2. Chairman Curley reviewed a 6-point letter from Dr. Joe Romanelli (see attached) as well as a 
response from Mr. Lombardo (see attached) enumerating what he feels is a slow deterioration of the 
course and apathy on the part of Peter Grace and his staff. Greens Chairman, Janis was quite 
surprised by the letter as they have had all good reviews this season and was very surprised by such a 
strong statement regarding Peter Grace. Dr. Romanelli was not present however Mr. Curley and the 
Commission went through all six points. According to Mr. Grace, in discussion regarding the rough, 
the 16.5” of rain, a tropical storm and no electricity for eight days definitely contributed. A first cut 
was discussed. At the suggestion of Mr. Lombardo, Mr. Curley asked that the markers be moved and 
with the understanding of the type of course HSR is and the money that is available to spend. 
Mr. Grace notified the Commission that the greens have just been aerated on holes 1 thru 9 and holes 
10 thru 18 will be done on the following day. He agreed to work on varying pin and tee placements 
and he is presenting a plan for the 9th tee during his report.  He mentioned that he does use the roller 
three days a week but not on the days the Dr. Romanelli plays. The bunkers are being worked on as 
an ongoing project and the trees and fallen limbs have been taken care of as quickly as they could. 
Per Mr. Curley, a continuing dialogue will be kept open between Mr. Grace and the Greens Ctte. 
assuring that the course stays in shape.     



3. Mr. Curley received and read a late correspondence (email) from Dot Collison (see attached). All 
members agreed to hear it. She asked that the marble memorial bench on the 18th hole honoring 
Harry and Jeanne Riley be given some extra care to enhance it.  Mr. Grace agreed to take care of it.     
 
III. Staff Reports 
1. Pro Manager Report- Jim Alexander reported that due to Tropical Storm, Irene, the course lost 5 
full days of play in August. Accordingly, rounds, range revenue and general revenue at both courses 
are down.  He stated that all courses in the northeast are “in the same boat”. Chairman Curley asked 
about the decision to close the course on the Saturday preceding the storm. Mr. Lombardo and Mr. 
Grace assured the Commission that First Selectman, Tetreau intended for all Town facilities to be 
closed, believing that the rain was coming earlier and so they abided by his directive.  
 
2. Administration Report- Mr. Lombardo reported that he and Mr. Morris will be getting together on 
the proposed fee structure and will present it to the Commission in October. The Commission will 
have this time to review and hear Public Input and will take any action in November.  
 
3. Superintendent Report – Peter Grace distributed an estimated $15,000 plan for the 9th Green tee 
(see attached) that is contingent upon receiving permission from the Tree Warden to remove three 
trees that will allow the grass to grow. G. Lombardo emailed the Tree Warden as to the necessity for 
taking the trees down to protect their investment in the course. The largest portion of the cost is in the 
obtaining proper soil.  The cart path on the 9th hole was discussed and Chairman Curley asked Mr. 
Grace to keep this path in mind and the propensity for balls to roll into the woods. The bunker work 
was also discussed. 
 
IV. Greens Committee Report – Mr. Janis reported that divots continue to be an issue and he 
wondered what the protocol is for possibly coordinating the Men’s Clubs or others to do “clean up 
days”. Kevin Baker remarked that in the past it had been done but it was “squashed” by the union. 
Mr. Lombardo assured them that it was not a union issue and that they could certainly go ahead with 
plans of that nature. Mr. Janis asked about the alcohol policy sign and if it could be more correctly 
stated. Mr. Slane will work on the wording and contact Mr. Lombardo. Mr. Lombardo stated that the 
bunker on the 1st hole was completed and unfortunately the rains washed some of the work away. It 
will be re-sodded.  
 
V. New Business – Mr. Slane and others reported that they are hearing complaints regarding slow 
service in the restaurant. Most felt that it was the kitchen staff that was lacking and not the wait staff. 
Mr. Lombardo will address it. 
 
VI. Old Business –Chairman Curley once again instructed Mr. Grace to take down or repair the tee 
marker on the 9th hole as it leans and is a hazard.  
 
VII. Public Input –   
A) Ms. Nancy Legare, Vice Pres. of the Par 3 Ladies Group was in attendance to ask again about the 
plans for the new building for the Beanery and Tennis Center. Peggy Wargo presented a formal 
request (see attached) asking for a bulletin board and boxes for handicap cards, etc., as well as a large 
table and 8 chairs. Mr. Lombardo mentioned that he had had discussions with a previous League 
President who understood that there would be no dedicated room but they would have use of the 
conference room. He said that he would meet with a delegation closer to the construction so that they 
can see what can be arranged but he assured them that there could be no dedicated room.   



B) Ms. Joan Schmidt, Pres. of the League repeated her request that a water spout be placed at the 
final hole of the Par 3 in order to rinse of the pull carts. She again asked that a cleat scraper would 
also be helpful in the same area. Mr. Grace noted that a water spout in the area would cause mud. He 
will look into an air hose and compressor.  
C) Ms. Kathy Napolitano, 120 Hoyden’s Lane, was present to ask that someone look at the 
possibility of removing a chain link fence at the 8th hole that is an eyesore near her property. After 
discussion it was determined that Mr. Grace would look it over to see about preventing unauthorized 
vehicle access and assuring safety. It will be placed on the next month’s agenda.  
 
Mr. Slane made a motion, seconded by Mr. Janis to adjourn the meeting at 9:10 pm. The motion 
carried unanimously. 
 
Respectfully submitted, 
 
Joan C. Ryan 
Recording Secretary  


