FAIRFIELD FIRE COMMISSION MEETING
June 14", 2012, 7:00pm
Fairfield Library, Memorial Room
Post Rd Fairfield CT 06824
1. CALL TO ORDER: at 7:00pm by Chairman Charlene Lebo

Members Present: Commissioners: Susan Barrett, Richard Popilowski, Patrick McCabe and Thomas
Christie

Also Present: Fire Chief Richard Felner:

Absent: D.C. Art Reid Commissioner Craig van Steenbergen.
2. Pledge of Allegiance:

3. Moment of Reflection: For all Firefighters.

4. Approval of Minutes: Commissioner Popilowski motioned, seconded by Commissioner Barrett to
approve the 5/10/2012 Regular Meeting Minutes. Motion carried unanimously.

5. Old Business:

a) Correspondence:

Chief Felner reported that they have received several thank you letters (on file)
b) Chief's Reports

Chief Felner went over the Fire Marshall, Training Center Incident calls and Monthly unit responses
reports in great detail with the Commission.

Commissioner Felix Giannini was presented with a plaque for serving as Commissioner for the past 4 yrs.
c) Update Local 1426: No report.

d) Southport Volunteer updates: No report

Stratfield Volunteer Dept: No report

6. New Business. No report

Commissioner Popilowski motioned, seconded by Commissioner Barrett to go into Private Executive
Session. Motion carried unanimously.

Public session resumed at 8:25pm.



Chairperson Charlene Lebo stated that no motions were made and no votes were taken. We have had a
number of discussions about succession planning over the past few months at our meetings. A motion
was made by Commissioner Barrett seconded by Commissioner Christie to establish a sub committee on
succession planning that will be chaired by Commissioner Popilowski with the Chief, charged with doing
the necessary research on best practices and procedures, along with reviewing how this has been
handled throughout our State and region. Motion passed unanimously 5-0. Meeting adjourned at
8:28pm

Respectfully Submitted,
Jude Fitzgerald

Recording Secretary



