
FAIRFIELD WOODS BUILDING COMMITTEE 
SPECIAL MEETING 

Thursday, July 12, 2012 
6:30 pm 

Sullivan Independence Hall 
First Floor Conference Room 

Fairfield, CT 06824 
 

FINAL MINUTES 
Members Present: Bill Sapone, Dan McKnight, Neal Fink, Doreen Battimelli 
Members Absent: Chad Stewart, Vic DeMaria, Kim Marshall, Jennifer Tierney, Rich Kornutik 
Others Present: Joe McCarthy, Bill Donald, Judy Ewing, Sal Morabito, Randall Luther, Bhavik 
Vaghela, and neighbors 
  
I.     Call to Order 
Chairman Bill Sapone called the meeting to order at 6:38 pm. 
 
II.     Commissioning Update 
Joe McCarthy of Van Zelm Engineers gave the Committee two documents: a commissioning 
issues log and information on mechanical work by area. Mr. McCarthy reviewed the critical 
items that need to be resolved for commissioning to be completed. He said various systems 
installed do not appear to be functioning properly and therefore further adjustments and changes 
need to be made so testing can be completed. Testing needs to be completed before training 
begins, and before Mr. McCarthy can sign off on the equipment.    
 
Testing and balancing work is not completed.  Parts of the school have been experiencing 
ventilation issues during the school year, which should be resolved before the new school year 
begins. Mr. McCarthy said he will meet with the mechanical contractor to resolve these issues 
before school starts.    
 
There are issues with the hot water system which requires attention, and the new boiler has a 
combustion air issue. The third boiler was started up, but Mr. McCarthy has not yet received 
documentation that confirms this. An engineer/controls contractor needs to be involved.     
 
The biggest ventilation issue is in the new science wing.  A duct connections needs to be 
reconfigured. Mr. McCarthy needs the balancing contractor to be on site so he can complete 
commissioning.  Mr. McCarthy said the mechanical contractor has weeks worth of work to 
complete before school starts. The water balancing has not yet been done. While the construction 
work has been completed, the project is not done until the systems are tested to confirm they 
work the way they are supposed to. 
 
Both Randall Luther and members of Malkin's team have been trying to meet with Ferguson 
since the end of April, but meetings have been cancelled. Tim Yahn was not at the meeting last 
night.  He will be back from vacation on Monday and will pursue this. The Engineers from 
Kohler Ronan are involved, as well. 
 



Mr. McCarthy said his log will continue to grow as he finds other outstanding items.   Mr. 
Sapone said he may speak to the Town Attorney.  Doreen Battimelli asked when the last time 
Ferguson and others needing to finish work were on site. Bhavik Vaghela said the end of April 
though ABS, the controls contractor, has been on site to work with Mr. McCarthy.  
He will keep trying to test as much as he can to get this finished on time. 
 
Mr. McCarthy said there is an issue with the steel supporting the air conditioning unit for the 
auditorium. It is not level, and while this was fixed, it does not appear that the fix resolved the 
issue, as some seams in the unit are cracked.  A crane may be required to lift the unit to resolve 
the problem.   Malkin was not aware that this was still an issue.    
 
Mr. Sapone said that at the August building committee meeting, Mr. McCarthy and Malkin 
needed to give the committee an update on progress in completing the commissioning and on 
training in August.   Dan McKnight asked Malkin to report to the committee in the next few days 
about their efforts to get the mechanical contractor on site to work with Mr. McCarthy.  
 
III.     Review/Approve Applications for Payment 
Ms. Battimelli made a motion to approve the application and certificate for payment in the 
amount of $263,077.66.  Mr. McKnight seconded the motion which carried unanimously.  
 
IV. Review/Approve Soft Costs for payment 
Mr. Morabito said Principal Hatzis is satisfied with the work in the library.   Mr. McKnight made 
a motion to approve soft costs in the amount of $14,606.78.  Mr. Sapone seconded the motion 
which carried unanimously. 
 
V.     Review/Approve Change Order Items 
Neal Fink made a motion to approve proposed change orders 59, 87, 88, 89, 90, 92, 94 and 95.  
Mr. McKnight seconded the motion which carried unanimously. 
 
Ms. Battimelli asked about the stairs in the auditorium. Mr. Vaghela said they were fixed.   
Neighbors said the trees should be watered. 
 
VI.    Adjourn 
Mr. Sapone adjourned the meeting at 7:46 pm. 
 
Respectfully submitted, 
 
 
Jennifer S. Carpenter 
Recording Secretary 
 


