
FAIRFIELD WOODS BUILDING COMMITTEE MEETING 
Thursday, February 2, 2012 

7:00 pm 
Fairfield Woods Middle School Media Center 

1115 Fairfield Woods Road 
Fairfield, CT 06825 

 
FINAL MINUTES

Members Present: Bill Sapone, Neal Fink, Vic DeMaria, Kim Marshall, Jennifer Tierney, Doreen 
Battimelli 
Members Absent: Rich Kornutik, Chad Stewart, Dan McKnight 
Others Present: Sal Morabito, Phil Ryan, Ken Procino, Ralph Martin, Bhavik Veghela, Tim Yahn, 
another member of the Malkin team, Randall Luther, Judy Ewing, Cristin McCarthy Vahey, Greg 
Hatzis, and two neighbors 
 
I.          Call to Order 
Chairman Bill Sapone called the meeting to order about 7:10 pm. 
  
II.         Approve Minutes  
The Committee approved minutes later in the meeting.  
  
III.       Construction Update 
Ralph Martin gave a brief construction update. He reported that the auditorium siding and roof are 
in place, and the painting, ceilings, electrical, and mill work have been completed. He said the 
painting in the gym is finished and the insulation will be completed soon. In the OT/PT area, the 
mechanical, ductwork, piping and plumbing are complete. All areas are weather tight. The punch 
list is 65% complete and will be updated after the February break. They are waiting for a pump 
system to arrive. 
 
Mr. Sapone asked about the schedule. Mr. Martin said that the project is on schedule. 
 
Randall Luther and Ken Procino commented briefly on the auditorium and the OT/PT area. 
 
Mr. Martin also reported on mechanical and plumbing work and some HVAC Change Orders. 
Some proposals are incomplete; some are at 80%. 
 
There was a brief discussion about Ferguson Mechanical cost issues, particularly about the 
outstanding charge of $106,000 for additional work mentioned during previous meetings. 
 
Neal Fink asked why some of the change orders for work done over the summer are now just 
coming before the Committee (Malkin has been reviewing some of them before requesting 
payment). 
 
IV.       Review/Approve Change Order Items  
Mr. Martin had reviewed 14 change orders with Peter Bell from Ferguson.  There are 17-18 more to 
review and Mr. Martin expects that they will submit 7-8 more.  
Malkin is 80% done with review of change orders. For many change order items, Malkin is doing 
their own estimate of the cost when negotiating with the subcontractors. 



Mr. Sapone stated that when it comes to resolving the change orders, that the Committee cannot go 
back to the Town for more money.   There was particular concern about Ferguson.  A question was 
asked as to whether Ferguson will continue to send more change orders. No further change order 
work will be allowed unless Malkin gets an approval from the Committee. 
  
There was a lengthy review of the change order log.  Mr. Martin explained the necessity of some of 
the change order items.  Malkin distributed its monthly report. The Committee asked questions 
about the Change Estimate Log on pages 1 - 19. 
 
- Page 2 of 19, #13: Relocating the door in the tech lab in the amount of $2,750 was deemed to be 
necessary. 
 
- Page 5, #50: Sal Morabito said that demolishing the louver in classroom 15 in the amount of 
$14,000 can be deferred for now. 
 
- Page 6, #57: The Ferguson charge of $62,000 is under review. 
 
- Page 7, #70: The work will be done in the amount of $6,000. 
 
- Page 8, #75: The auditorium and gym light fixture revisions will cost less than the estimated 
$41,000. 
 
- Page 8, #78: The additional wall pads will be installed in the amount of $2,500. 
 
- Page 8, #80: It is not certain if the mats are needed; only if the temporary mats are not up to code. 
The estimate is $150. 
 
- Page 8, #85: The glass vision panels are required in the existing doors. The work is estimated to 
cost $2,500. They may cut the existing doors or use others that are being replaced. 
 
- Page 9, # 88: The additional plantings have been proposed in the amount of $6,500 or less to 
screen the school from the neighbors. The work will be done in the spring, if there is any money 
left. 
 
- Page 9, #90: There was a request to wait on the relocation of the dryer, if possible, because 
Ferguson is involved in the amount of $5,000. Allied's work will cost $1,500. Ms. Battimelli asked 
why this is not in the GMP.    
 
- Page 9, #92: The additional generator work is a code issue and will be further researched. No 
estimate was available. 
 
- Page 11, #119: Fire Alarm work in the amount of $10,000 is pending. First ledge was hit; then 
ground water; pumping may be needed. 
- Page 11, #120: The acid waste piping work has to be done in the amount of $15,000. Ferguson is 
involved. 
 
- Page 12, #123: The need for the acid tank monitor requested by the Sewer Department in the 
amount of $26,700 was questioned.  



It was reported that a simpler system is being considered and there should be a credit. 
 
- Page 12, #129: Ferguson tunnel piping change order in the amount of $106,000 is under review. 
This is a much discussed issue, yet to be resolved. 
 
- Page 12, #135: Gas train vents in the amount of $3,000 are pending; the scope is under review. 
 
- Page 13, # 137: Piping in the amount of $5,000 to be done by Ferguson. This is on hold, pending 
the need for a vent under the sink. 
 
- Page 13, $139: Boiler pump power feed work in the amount of $20,485, to be done by Ferguson. 
An alternative is being sought. 
    
- Page 13, #143: Roof parapet and scupper at OT/PT in the amount of $13,000. The work is 
complete. 
 
- Page 13, $148: Control issues in the amount of $20,000, pending subcontractor back charges. 
 
- Page 15, #152: Spring paving repair in the amount of $5,000 may or may not be needed. 
 
- Page 18, #197: Delete flooring in room C153. Malkin is waiting for credit information.   
 
- Page 18, #198, Roofing overtime at auditorium in the amount of $441. The work is complete. The 
CO is under review. 
 
- Page 19, #200: Remove cross bracing at the auditorium in the amount of $3,000. The work 
complete; The Ferguson CO is under review. 
 
- Page 19, #210: Credit for auditorium railings (Amount not known).  
 
- Page 19, #202: Add seal at channel glass to existing gym in the amount of $1,500. Work pending 
CO. 
 
- Page 19, #203-#207 were discussed. 
 
The following Proposed Change Orders were presented and discussed and approved as follows: 
Jennifer Tierney made a motion to approve PCO #00023 in the amount of $23,282.48.  Kim 
Marshall seconded the motion which carried 5-0-1, Mr. Fink abstaining.   Ms. Tierney made a 
motion to approve PCO #00036 in the amount of $2,582.61.  Vic DeMaria seconded the motion 
which carried unanimously.  Ms. Tierney made a motion to approve PCO #00038 in the amount of 
$46,951.24. Mr. Sapone seconded the motion which carried 5-0-1, Mr. Fink abstaining.   
Mr. DeMaria made a motion to approve PCO #00039 in the amount of $20,070.69.  Mr. Fink 
seconded the motion which carried unanimously.   Mr. Sapone made a motion to approve PCO 
#00040 in the amount of $23,312.27.  Ms. Marshall seconded the motion which carried 
unanimously.  Doreen Battimelli made a motion to approve PCO #00041 in the amount of 
$8,667.13.  Mr. DeMaria seconded the motion which carried unanimously.  PCO #00042 in the 
amount of $38,491.02 is on hold.   PCO #00043 in the amount of $14,383.64 is on hold.  Mr. 
DeMaria made a motion to approve PCO #00044 in the amount of $7,088.25.   



Mr. Fink seconded the motion which carried unanimously.  Mr. Sapone made a motion to approve 
PCO #00045 in the amount of $13,929.21. Ms. Marshall seconded the motion which carried 
unanimously.   Mr. DeMaria made a motion to approve PCO #00046 in the amount of $2,836.63.  
Ms. Marshall seconded the motion which carried unanimously.   No action was taken on PCO 
#00047 in the amount of $32,508.04.  Ms. Tierney made a motion to approve PCO #00048 in the 
amount of $7,303.53.   Mr. Sapone seconded the motion which carried unanimously.  
  
V.        Architect Update 
Randall Luther gave a brief report about his close-out duties which involves working through the 
change orders and project details. He said the project is moving along. 
  
VI.       Review/Approve Applications for Payment 
Mr. DeMaria made a motion to approve the Malkin application for payment in the amount of 
$938,653.45.  Ms. Tierney seconded the motion which carried unanimously.  
  
VII.      Review/Approve Soft Costs 
Ms. Battimelli made a motion to approve Soft Costs in the amount of $90,237.28.  Ms. Tierney 
seconded the motion which carried unanimously.   
 
VIII.     Approval of Minutes 
Mr. Fink made a motion to approve the minutes of January 5, 2012.   Mr. DeMaria seconded the 
motion which carried unanimously.  
  
IX.       New Business 
Jennifer Tierney asked about the payment to Robert H. Lord regarding the library furniture which 
was deferred at the last meeting.  Principal Greg Hatzis said that the new book stops were still being 
tested.   Mr. Sapone announced that two FOIA meetings were being held on February 9th and 16th 
if anyone wanted to attend.   
 
X.        Public Comment-None  
  
XI.       Adjourn 
Mr. DeMaria made a motion to adjourn the meeting at 8:59 pm.  Mr. Fink seconded the motion 
which carried unanimously.   
  
Respectfully submitted, 
  
Jennifer S. Carpenter 
Recording Secretary  
 


