
FAIRFIELD WOODS BUILDING COMMITTEE MEETING 
Thursday, November 4, 2010 

7:00 pm 
Fairfield Woods Middle School Library/Media Center 

1115 Fairfield Woods Road 
Fairfield, CT 06825 

 
FINAL MINUTES 

Members Present: Bill Sapone, Jennifer Tierney, Doreen Battimelli, Dan McKnight, Rich 
Kornutik, Neal Fink, Victor DeMaria, Chad Stewart (7:26 pm) 
Members Absent: Kim Marshall 
Others Present: Brian McDonald, Tim Yahn, Sal Morabito, Ralph Martin, Judy Ewing, Greg 
Hatzis, Phil Ryan, Mark Corcoran, neighbors 
 
I. Call to Order 
Chairman Bill Sapone called the meeting to order at 7:09 pm.  
 
II.  Approve Minutes 
The committee reviewed the minutes, then Dan McKnight made a motion to approve the 
minutes.  Doreen Battimelli seconded the motion which carried unanimously.  
 
III. Review of BSF meeting 
Mr. Sapone said he had attended the BSF review meeting with Sal Morabito.  The meeting went 
smoothly and there were just a few minor changes.  Mr. Sapone said the Committee is on track 
with this process.   In answer to a question about reimbursement, Mr. Morabito said he thought 
that 17% or 18% of the project might be eligible. Generally, the Town receives up to 25.21% for 
eligible items. About $3 million of this project is likely not eligible. 
 
IV.  Review and approve invoices  
Mr. McKnight asked about the notation next to Tai Soo Kim Architects invoice #290701-9.   Phil 
Ryan from Purchasing said he’d look into this.  Mr. Sapone said the $3.00 amount was probably 
accidentally not paid to TSK or the amount was an adjustment from a previous invoice.   Vic 
DeMaria made a motion to approve the invoices in the amount of $245,478.90.   Mr. McKnight 
seconded the motion which carried unanimously. 
 
V. Discuss Change Order Approval Process/limits  
Mr. Sapone said Purchasing Director Twig Holland had sent him an e-mail explaining how 
previous building committees had handled emergency change order situations. The Committee 
discussed Ms. Holland’s email and decided that an emergency subcommittee can approve a total 
of up to $100,000 for emergency change orders between regular committee meetings.  Mr. 
McKnight asked what would happen if the full committee didn’t approve the subcommittee’s 
approval on a change order. Mr. Sapone said that depending on the item, the subcommittee might 
be able to make modifications. Mr. Sapone would like to designate three members and one 
alternate.  The process would require approval of two members of the subcommittee. Neal Fink 
and Mr. DeMaria volunteered to join Mr. Sapone and Jennifer Tierney said she would serve as 
an alternate.  Mr. Sapone said he would draft up some guidelines for review at the next meeting.  



All decisions would need to be reviewed and ratified by the Committee, along with any non-
emergency change orders. 
 
VI. Review of Project Budget/Schedule 
Brian McDonald from Malkin said that after the BSF meeting he thought that the project was 
about $130,000 under budget.  After the work goes out to bid, the Committee can decide on the 
three deduct alternates: the glazing, lighting panels, and VCT flooring.   
 
Ralph Martin from Malkin reviewed a floor plan with phasing depicted by colored areas as 
follows: Brown/Orange: Phases 1 & 2 - January 2011 - September 2011 (Demolition and 
construction of new classroom addition/ West parking lot); Purple: Phases 3 & 4: March 2011 - 
September 2011 (Cafeteria expansion); May 2011 - October 2011 (Kitchen renovation); Blue: 
Phases 5 & 6 - May 2011 - March 2012 (Gym and auditorium); Yellow: Summer 2011 (Site 
work and paving); Green: Off hours and Summer work (Construction); plus construction 
fencing. 
 
There was considerable discussion about the kitchen/cafeteria renovation, alternative lunch 
service, and egress situation which Mr. Martin will discuss further with the Health Department 
and the Fire Marshall, and report back to the committee on ways to complete the kitchen, if 
possible, by September 2011.   
 
VII. New Business  
Mr. Sapone reported that he has received a request for the 2012 meeting schedule. He would like 
the members to consider changing the meetings from Thursdays to Mondays.  Ms. Holland sent 
Mr. Sapone a list of inspectors.  It will be discussed at the next meeting. 
 
The TPZ hearing on FWMS will take place on November 16 at 7:30 pm at McKinley School. 
 
VIII. Public Comment  
Principal Greg Hatzis reported that the parent community would like to hear about the phasing 
plan.  Mr. Martin will send Mr. Sapone the plan by e-mail and it can be posted on both the town 
and school web sites. 
 
IX.  Adjourn 
Chad Stewart made a motion to adjourn the meeting at 8:17 pm.   Mr. DeMaria seconded the 
motion which carried unanimously. 
 
Respectfully submitted, 
 
Jennifer S. Carpenter 
Recording Secretary  


