Fairfield Board of Library Trustees
April 25, 2011, 7 P.M.
Jennings Room, Main Library
1080 Old Post Road

Note: In advance of the meeting, at 6:30PM, there will be a ceremony to recognize recipients of the First
Selectman's ACT (Adult and Children Together) awards, three of which involve the library in some way.
Board members are invited to attend.

PN PRE

Call to order

Executive Session to discuss personnel matter (M. Carroll-Mirylees will join us)
Approval of Minutes

Financial/Budget Report

Status update of 2011-2012 Budget
Status update on purchasing procedure
5. Library Policies/by-laws/Board Structure:
Draft Collections Policy;
Nominating
6. Review of Long Range Plan

a.
b.

d.
e.

Goal 1 - Library as Gateway to Info and Culture

Goal 2 — Meeting needs of Branch Library

update on FW Branch Sub-Committee Feasibility Study
Goal 3 - Marketing/External Relations

Friends of FPL Report

Goal 4 - Responding to Community

Goal 5 — Staffing

Board Discussion

f.

g.

Goal 6 — Technology
Goal 7 — Facilities and Infrastructure

7. Library Operations Report
8. New Business:

Change in use of meeting rooms policy - discussion
9. Adjournment

Date and Location of Next Meeting:
Monday, May 16, 2010
Jennings Room, Main Library



