DRAFT MINUTES: Fairfield Board of Library Trustees

HELD:

AT:

September 20, 2010
Jennings Room
Fairfield Main Library
1080 Old Post Road
Fairfield, CT 06824

PRESENT: Trustees: Ms. Elizabeth Dillabough, Mr. Robert Frigo, Mr. Brian Kelahan, Ms. Kristen Tierney,
and Mr. Brian McManus. Also present: Ms. Karen Ronald, Town Librarian; Ms. Nancy Coriaty, Deputy
Town Librarian-Branch Services; Ms. Dawn La Valle, Assistant Director for Administration; Mr. Ken
Flatto, First Selectman

Members of the Public: Mr. Donald Peterson

1.

6.

Call to Order
Meeting called to order by Mr. Kelahan at 7:04PM.

Approval of Minutes
Motion by Mr. McManus, seconded by Ms. Tierney, to approve minutes of August 16, 2010
meeting, noting corrections (corrected minutes filed with Town Clerk). Approved unanimously.

Financial/Budget Report

Treasurer Mr. Frigo presented a summary of controllable library expenses year to date.
Discussion ensued. Mr. Frigo also presented a quarterly report of the endowment accounts,
indicating that the endowment continues to perform well enough to cover the library’s
obligations to cover debt service on the Main Library renovation bonds.

Library Policies/By-Laws/Board Structure
Presentation of Board By-Laws changes postponed to next meeting.

Review of Long Range Plan
b. Mr. Flatto joined the Board for a conversation about the process that will lead to gaining

support for renovating the Branch Library. Mr. Flatto explained that he hoped to bring the
Board’s request for a building committee to the Board of Selectmen sometime in the
December/January time frame, and suggested that the Board and Town Librarian consider
making a short presentation to the BOS sometime in October outlining the needs of the Branch
Library and the goals for a renovation. Mr. Flatto explained that after the BOS approves a
building committee, a charge and list of members, the RTM has the opportunity to approve or
reject the creation of the committee. The Library Board of Trustees will be expected to provide
guidance to the BOS and the building committee on the questions of library needs, vision and
specifications. In further discussion, the Board will meet in October with a number of
architectural candidates who could provide a feasibility study for the Branch Library renovation.

f. Ms. La Valle presented a summary of the library’s FY 2011 — FY2013 Technology Plan. After
discussion, Ms. Dillabough moved and Ms. Tierney seconded, approval of the plan. Approved

unanimously. The technology plan will be filed with the State of CT.

Library Operations Report




8.

Ms. Ronald distributed the new Fall, 2010, Library programming calendar. The Library will host a
luncheon for volunteers on Tuesday, September 21. Ms. Ronald reviewed library staff visits to
branch libraries in Greenwich and Stamford. Library management team and leaders are
participating in a series of professional development programs. Director of References Services
Val Fredericks has created a technology “petting zoo” for patrons to come experiment and
experience various new electronic reader technologies. Ms. Coriaty reported that the Branch
Library is applying for a grant to create a “seed to seed” program to encourage vegetable
farming, using heirloom brands of fruits and vegetables.

New Business

At 8:50PM, Ms. Tierney moved, seconded by Mr. McManus, to move into Executive Session to
discuss a personnel matter. Motion approved unanimously. The Board exited Executive Session
at 9:05PM.

Adjournment
Ms. Dillabough moved, seconded by Ms. Tierney, to adjourn the meeting at 9:23PM. Approved

unanimously.
Respectfully submitted,

Brian Kelahan, President
For Mary Ellen McLean, Board Secretary



