
 

BOARD OF SELECTMEN MEETING FINAL MINUTES 
April 6, 2016 

 
The regular meeting of the Board of Selectmen was held at 5:00 p.m. on Wednesday, April 6, 
2016, in the first floor conference room of Independence Hall. 

 
Members Present: First Selectman Michael C. Tetreau, Selectman Laurie A. McArdle, 
Selectman Christopher W. Tymniak 
Others Present: Greg Hatzis, FLHS Cheerleaders, Genny Reilly, Soundview, FairTV, Tom 
Dubrosky, Marc Donald, Tom Cullen, Sal Morabito, Heather Dean, Walter Donne, Peter 
Manning, Judy Ewing 
 
1) CALL TO ORDER 
First Selectman Tetreau called the meeting to order at 5:00 pm.  
 
2) PLEDGE OF ALLEGIANCE 
Selectman McArdle led the Pledge of Allegiance. 
 
3) WEDNESDAY‟S PET – presented by Sherri Steeneck 
There was no pet. 
 
4) RECOGNITION 
Recognition of the Fairfield Ludlowe High School Cheerleaders  for winning the FCIAC 
Cheerleading Championships, being named CHSCA Cheerleading Team of the Year and  
placing sixth at the New England Cheerleading Championships.  
 
Amanda O‟Brien, a FLHS Cheerleader, spoke on behalf of her team describing its wins.   
The Selectmen issued each Cheerleader a Certificate of Congratulations.  
 
5) MINUTES  
To consider and act upon the minutes of:  

a. Regular Meeting of March 16, 2016 
b. Regular Meeting of March 28, 2016 
c. Regular Meeting of March 29, 2016 

Selectman Tymniak made a motion to approve item 5a-5c.  Selectman McArdle seconded the 
motion which carried 3-0. 

 
6) RESIGNATIONS (for information only) 

Conservation Commission 
Raymond P. Poincelot (R), 882 Reef Road, term 11/14 – 11/19 (alternate) 
(Resignation Date:  March 9, 2016)  
 

7) FIRST SELECTMAN APPOINTMENTS (for information only) 
Southwest Regional Mental Health Board 
Norean Lennon-Bradley (D), 66 Lilalyn Drive, term 03/16 – 03/19 
(to fill a vacancy for Patricia King  who resigned in the previous term) 
(Appointment Date: March 23, 2016) 
 

8) APPOINTMENTS 
To hear, consider and act upon the following appointment: 

Affordable Housing Committee 
Walter J. Donne (U), 54 Cedarhurst Lane, term 11/13 – 11/17 
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(to fill a vacancy for Richard Gribko who resigned) 

Selectman McArdle made a motion to approve the item. Selectman Tymniak seconded the 
motion. 
 
Selectman McArdle said she appreciates Mr. Donne stepping up to assume this role.  Walter 
Donne said he worked with the homeless and has seen people without a pension when they‟ve 
retired.  Selectman McArdle said this Committee does a lot of good work.  First Selectman 
Tetreau and Selectman Tymniak thanked Mr. Donne for serving.  
 
The motion carried 3-0. 

 
9) FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE 

(requires Board of Finance and RTM approval) 
To hear, consider and adopt a bond resolution entitled “A Resolution Amending and 
Restating a Resolution Adopted by the Representative Town Meeting on June 24, 2013 
Entitled „A Resolution Appropriating $11,630,000 for the Costs Associated with the 
Expansion and Renovation of Fairfield Ludlowe High School and Authorizing the 
Issuance of Bonds to Finance such Appropriation‟ to Increase the Amount of the 
Appropriation and Bond Authorization by $3,907,674.” 
Selectman Tymniak made a motion to approve the item.  Selectman McArdle seconded the 
motion. 
 
Marc Donald, FLHS Building Committee Chair, went through a handout on Phase 3‟s  
update that was given to the Selectmen.  He said the addition was opened and the roof  
is complete.  He said he will give an update on costs of Phase 3, costs of the overall  
project and discuss the request for additional funding.   
 
Mr. Donald discussed page three of the handout-the Phasing Summary.  He said this  
project is being done in three phases; two of which are complete.   He said in 2013,  
funding was approved and design began in 2014.  He gave the Selectmen some  
budget history on the project.  Mr. Donald noted how he came before the Selectmen  
last summer.  The FLHS Building Committee determined it could not complete all three  
phases due to a lack of funding.   Mr. Donald said the BOE amended the Ed Spec to  
bring down the roof cost.  Mr. Donald then went over the schedule summary.  Four  
submissions were made to the EPA before getting final approval.  Then, the Committee  
received state approval to bid last fall. In early January of 2016, bids were made on this  
project.  Mr. Donald discussed the current project status, including a cost accounting on  
the cost of the project to date.  He gave the subtotal noting that about $300,000 of that  
funding is related to Phase 3. He also gave the Owner‟s remaining contingency amount  
which is a balance that is available for Phase 3‟s construction.  Mr. Donald then  
reviewed the cost summary to date and Phase 3‟s procurement and construction status.  
He hopes to receive the Selectmen‟s approval for funding tonight to get work going.  He  
said work on the windows will be performed in the summer of 2017 and completed in  
the summer of 2018.  Mr. Donald reviewed the funding request stating the grand total  
for Phase 3.  He went over construction costs, architect and engineer fees, the owner‟s  
consultant fees, city professional fees and said there is a 15% contingency because of  
the nature of the hazmat.  Selectman Tymniak asked if the Town will receive state  
reimbursement and what percentage it will be.  Sal Morabito said the Town will receive  
about 26%.  Selectman Tymniak asked if the project can start this summer.  Peter  
Manning of Gilbane said no because of the lead time on windows due to the bids and  
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while they could start in mid-August it wouldn‟t be worthwhile with school starting in a  
few weeks. This would also be a disruption to the campus.  Selectman Tymniak asked  
why this project was not included in this past February‟s bond package if bids came in  
last January.  First Selectman Tetreau said he had met with some of the building  
committee members because of the cost overruns on the first two phases and wanted  
to understand these cost issues. He added that with additional school projects there  
was a lot to cover in February. Selectman Tymniak said there is a cost increase based  
on the extra year and it‟s good to look at having a construction manager to oversee all  
of this. Mr. Manning said if it was not for the EPA they would have bid sooner and  
started the project the summer.  Selectman Tymniak said he understands, but a year  
could have been saved on this project.  He reiterated this should have been in the  
February bond package.  First Selectman Tetreau said this was a non-recurring item.   
Selectman McArdle asked if anything was learned about this phase coming in on  
budget as much as possible.  Mr. Manning said he has learned not to go back to the  
Boards without a firm number.  First Selectman Tetreau said he has held some  
meetings with two Penfield Building Committee members, Sal Morabito and some of the  
FLHS building committee on lessons learned from the building committee projects.   
Selectman Tymniak said he is interested in seeing the report. 
 
The motion carried 3-0. 
 
10) TAX COLLECTOR 
To consider and act upon tax refunds as recommended by the Tax Collector in the amount 
recommended. 
Selectman Tymniak made a motion to approve the item. Selectman McArdle seconded the 
item. 
 
Selectman Tymniak made an amendment to remove the period at the end of the sentence and 
add a comma followed by $27,905.20.  First Selectman Tetreau seconded the amendment 
which carried 3-0.  
 
The main motion, as amended, carried 3-0. 
 
11) To hear, consider and act upon any other business which shall properly come before this 

meeting. 
There was no other business.  
 
12) ADJOURN 
Selectman Tymniak made a motion to adjourn the meeting at 5:34 pm.  Selectman McArdle 
seconded the motion which carried 3-0. 
 
Respectfully submitted, 
 
 
Jennifer S. Carpenter 
Recording Secretary  


