FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE
Wednesday, June 8, 2016 7:30 p.m.
Fairfield Ludlowe High School Teacher’s Lounge
785 Unguowa Rd.
Fairfield, CT 06824

FINAL MINUTES
Members Present: Marc Donald, Greg Pidluski, Donna Ertel, Marc Andre

Others Present: Sal Morabito (BOE), Gerald Foley (Town of Fairfield, Purchasing), Joe Costa (Perkins
Eastman)

Absent: Joseph Pagnozzi, Robert Sickeler, David Weber

I. Call to Order/Pledge of Allegiance
Mr. Donald called the meeting to order at 7:39pm, followed by the Pledge of Allegiance by all present.

I1.Approval of Minutes
This will be taken care of at the next Meeting.

I11. Chairman’s Update

Mr. Donald reported about the presentation(s) at the Board of Finance meetings with Mr. Manning and
Mr. Morabito. At the May 5™ BOF meeting, BOF members requested that Bond Council, Dr. Title, First
Selectman Tetreau, and BOE Chairman Dwyer be present for any questions, but allowed Mr. Donald to
give a brief overview of the FLHS project to date. At the May 19" BOF meeting, the full presentation
went forward, with questions and concerns from some BOF members.

BOF approved the funding for the windows project, and the next stage of approval is at the RTM (RTM
committee meeting presentation is June 20, the RTM vote is June 27).

IV. Architect’s Update
Mr. Costa reported that he had received all submittals for windows materials, but haven’t received
“accessories” such as shades, sills, etc.

V. Construction Manager’s Update

Handouts describing the finances of Phase 1 and Phase 2 of the project were given to Committee
members present, plus vendor payments to date and updated budget details. There was a question
regarding an outstanding invoice from back on January 12, 2016. Woodard & Curran will be at the
school doing work once the school year is out for the summer. Gilbane will continue to work on what
Arcadis was doing. There were some discussion and unanswered questions, which Mr. Manning will
address at the next meeting.

VI. Approval of Invoices
Motion was made by Mr. Pidluski to approve invoice from AAIS for $33,040, which was
seconded by Ms. Ertel. 4:0 in favor.

Motion was made by Mr. Pidluski to approve change order for $8,040, which was seconded by
Ms. Ertel. 4:0 in favor.



Motion was made by Mr. Andre to table the payment of invoice from Gilbane for $3,600 until
next month, which was seconded by Mr. Pidluski. 4:0 in favor.

VII. Old Business - NONE

VIIIl. New Business
Since school is out for summer, meeting locations for July and August will be forthcoming.

IX. Public Comment
Mr. Foley will work with Mr. Manning regarding the budget for the remainder for the project.

X. Adjourn
Motion was made by Ms. Ertel to adjourn the meeting at 8:30pm, seconded by Mr. Andre. 4:0 in
favor.

Respectfully Submitted,

Jennifer Hochberg
Recording Secretary



