FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE
Special Meeting
Wednesday, October 29™, 2014
7:30pm
Fairfield Ludlowe High School
Lecture Room
785 Unquowa Rd.
Fairfield, CT 06824

Agenda

|.  Call to Order
II.  Pledge of Allegiance
lll.  Budget Update
IV. Discuss Project Schedule

V. Discussion and Approval of Phase 3 Plans — Window

Recommended Motion: Approve Plans for Windows Remediation and Replacement for
Phase 3.

VI.  Discuss and Approve Options for Budget and Contracting
i. Phase | — Roof
ii. Phase Il — Classroom and Cafeteria Additions

iii. Phase Il — Window Replacement and Remediation

Recommended Motion: Authorize the Chairman to seek change in Educational
Specifications from Fairfield Board of Education to maintain project timeline.

VII.  Discuss and Approve Communications Plan
a. Board of Selectman — 11/5
b. Board of Finance — 11/19

c. Board of Education — 11/12

Recommended Motion: Authorize Chairman to present to Town Boards plan for
maintaining project timeline.

VIIl. Old Business

IX.  Adjourn



