FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE
Wednesday, August 28, 2013
7:00 p.m.
First Floor Conference Room
Independence Hall
725 Old Post Road
Fairfield, CT 06824
FINAL MINUTES
Members Present: Marc Andre, Joseph Pagnozzi, Marc Donald, Robert Sickeler, David Weber,

Donna Ertel, Terri Leopold Others Present: Sal Morabito, Judy Ewing, Eileen Kennelly, Twig Holland,
Caitlin Bosse, Greg Hatzis, Jessica Gerber (BOE Liaison), Tom Cullen, Cristin McCarthy Vahey (for 30
minutes)

I. Call to Order- Public School’s Manager of Construction, Security & Safety Sal Morabito

The meeting was called to order by Sal Morabito, Fairfield Public School's Manager of Construction,
Security and Safety at 7:06 pm.

Handouts related to the orientation presentations, most of which had been sent electronically to the
members, were available for the committee and the public.

Il. Organizational Matters
A. Introductions and Charge-Sal Morabito

Mr. Morabito introduced himself and then introduced Selectman Cristin McCarthy Vahey who was there
to conduct the election of the Chairman. However, in the absence of the seventh member, who was
expected, Mr. Morabito asked that the orientation begin.

B. Building Committee Procedures-First Selectman’s Building Committee Liaison Judy Ewing

Judy Ewing, Liaison from the Office of the First Selectman, described her primary role of keeping the
First Selectman informed of the project, work which she had been doing since 1998. Because she had
been on the committee that produced the Temporary Building Construction Study Committee report of
2007, she was familiar with the procedures and changes since that time, and could also answer
questions about the information that was being presented to them that evening. She encouraged
members to contact her so she could refer them to those who could best answer their questions. She
thanked the new members for their service and said that all of the people presenting were there to help
members with this project. Mr. Morabito then asked that the committee to address the election of
officers as Selectman McCarthy Vahey had another meeting to attend.

ll. Election of Officers

A. Nominations and Election of Chair-Sal Morabito



While still waiting for the seventh member to arrive, Mr. Morabito asked the new members to introduce
themselves and to tell about their backgrounds. The committee was then prepared to consider the
election of officers. Selectman McCarthy Vahey asked for nominations for Chair. Marc Donald
nominated himself; Robert Sickeler seconded the nomination. The vote was 7 -0 - 0.

B. Nomination and Election of Vice Chair-Chair

Marc Donald, Chair, then asked for nomination for Vice Chair. Donna Ertel nominated herself; Terri
Leopold seconded the nomination; The vote was 7 -0 - 0.

C. Nomination and Election of Secretary-Chair

The Chair then asked for nominations for Secretary. Joseph Pagnozzi nominated himself; Terri Leopold
seconded the nomination. The vote was 7 - 0 - 0.

Then the meeting then resumed according to the agenda.

II. C. (Organizational Matters resumed)

Freedom of Information Act/Robert’s Rules-Risk Manager/Fairfield FOI Liaison
Eileen Kennelly

Eileen Kennelly, Town Risk Manager and Fairfield FOI Liaison, presented the basic information that
building committees should know about the Freedom of Information Act and Robert's Rules of Order.
Topics covered included the requirements outlined by the Town Clerk, the appropriate use of
communication by email, answering the public by email, speaking up at meetings, quorumes,
participation by speaker phone, public notice of meetings, types of meetings, how to add items to an
agenda or change the order of addressing agenda items, requirements of minutes, draft minutes,
amending minutes, executive sessions, subcommittee meeting notices, and never voting by email.

In reviewing Robert's Rules, Ms. Kennelly mentioned quorums, motions, seconding motions and
discussion prior to voting, amending motions, which motions required a 2/3 vote (take item out of
order, add to an agenda, close debate), reconsider and rescind.

D. Central Office Liaison Role/Educational Specifications/Reimbursement Process- Public School’s
Manager of Construction, Security & Safety Sal Morabito

Mr. Morabito then described his role in the process as coordinating all project information for Central
Office, the building committee, especially with the Chair, and the architect, the Purchasing Department,
the construction manager and the state for purposes of the reimbursement process. He mentioned
various forms and sign-off procedures, as well. He also introduced Jessica Gerber, Liaison from the
Board of Education, and Tom Cullen, Director of Facilities for Fairfield Public Schools, and Greg Hatzis,
Headmaster of FLHS.

E. Purchasing Department Role/Overview of Bidding Procedures-Purchasing Director
Twig Holland

Ms. Holland distributed an additional handout. She described the bidding process, and the hiring of
consultants, and the role of the Owner's Representative. She encouraged the committee to start



meeting as soon as possible as she was planning to send out a PFQ for the architect search right away.
She then elaborated on that process which involves sending proposals electronically to members to
review prior to a meeting to short-list candidates to be interviewed for the position. She briefly
mentioned the scoring matrix required and referred to some state statutes. Committee members had
several question about the process which she answered.

F. Finance Department-Controller Caitlin Bosse

Ms. Bosse reported that the amount of $11,630,000 had been appropriated for the project. She said
that she and Ms. Holland would keep track of the expenditures and provide financial reports for the
committee.

G. Summary-Sal Morabito

Members raised several questions about budgetary constraints and the preliminary estimate done by
the architect hired by the Board of Education. Ms. Holland said that the committee needs to approve
the Invoices and Change Orders before she approves them and the Town pays the bills. She cannot
approve any Invoices for which there is no money to pay.

IV. Select Next Meeting Date

The committee was uncertain about setting a permanent schedule at this time, although Wednesdays at
7:30 pm appeared to be best for everyone. It was decided to set up three Special Meetings for specific
purposes until a regular meeting schedule is chosen. A motion was made by Joseph Pagnozzi to meet as
follows: - Wednesday, September 11, 7:30 PM, FLHS Lecture Hall, for the purpose of touring the school
and hearing about the proposed project. - Wednesday, September 25, 7:30 PM. FLHS Lecture Hall, for
the purpose of short-listing the applicants. - Wednesday, October 16, 5:30 PM, FLHS Lecture Hall, for the
purpose of interviewing the four architects on the short list. Marc Andre seconded the motion. Principal
Greg Hatzis said that if that room was not available, he would find another suitable space at FLHS. Ms.
Holland said that it was customary to have food brought in for a four to five hour meeting. The
committee voted 7-0 - 0.

V. Discuss and Approve of 2013 Meeting Schedule

This item was deferred to a later meeting.

VI. Adjourn

Marc Donald, Chair, made a motion to adjourn; Donna Ertel seconded the motion. The vote was
6-0-0, Terri Leopold having left prior to the vote. The meeting was adjourned at 10:00 pm.
Respectfully submitted,

Judy Ewing

Recording Secretary



