
FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE 
Wednesday, December 11, 2013, 5:30 p.m. 
Old Town Hall 2nd Floor Conference Room 

611 Old Post Rd. 
Fairfield, CT 06824 

 
FINAL MINUTES  

 
Members Present: Marc Andre; Marc Donald, Chair (arrived 6:05pm); Terri Leopold (arrived 
6pm); Joseph Pagnozzi, Secretary; Robert Sickeler; Donna Ertel, Vice Chair (arrived 8:05pm); 
David Weber 
 
Others Present: Twig Holland, Town of Fairfield Director of Purchasing Department; Sal 
Morabito, Board of Education Manager of Construction, Security and Safety; Jessica Gerber, 
Board of Education Liaison (arrived 7:45pm); Judy Ewing 
 
I. Call to Order 
Mr. Pagnozzi called the meeting to order at 5:50pm. 
 
II. Approval of Minutes  
-Motion was made to approve the November 20, 2013 meeting minutes by Ms. Leopold and 
seconded by Ms. Ertel.  
Motion passed 7:0 
 
III. Construction Manager Interviews 
--Each firm did a PowerPoint presentation; handouts were given to the Committee (Gilbane did 
not give a handout); each firm reviewed their vision of participation in the project from pre-
construction, to safety aspects, budget, logistics, involvement with the OSF process, and project 
close-out.  Q&A by the Committee followed after each presentation. 

A. ESRT----formerly Malkin Construction—Stamford, CT 
Tim Yahn, VP Project Executive; Mark Kitchell, Project Manager; Brian McDonald, 
VP Estimating; Larry Leonard, Project Superintendent 
--has experience working with Fairfield; prior projects include Stratfield School and 
Fairfield Woods Middle School; has worked with Perkins Eastman in the past 
--Love to involve the students & staff at schools they are doing construction for; 
example in point—Fairfield Woods students signed the last steel beam as part of that 
project 
--have not worked with Arcadis 

B. Gilbane---Glastonbury, CT 
Peter Manning, Project Manager; Peter Adamowicz, VP Chief Estimator; Christopher 
Enders, Project Manager; Matthew Tedone, Superintendent 
--is a nationwide company founded in RI; been building in CT since 1944, and have 
in-depth knowledge of CT’s subcontractor market, and have completed over $1 
billion in state funded projects. 



--experience includes over 53 public school projects (i.e. Brien McMahon HS in 
Norwalk).  Private school includes Fairfield Prep 
--their motto: “high school campus first, construction site second”  
--a concern Committee members had was the fact their timeline has the project going 
into 2016. 
 

C. O&G / C&R 
Brian Holmes, Assistant VP, O&G Industries; Curtis Robinson, Principal-in-charge, 
C&R Development; Mike Brennan, Project Executive; Lee Sullivan, Pre-
Construction Manager; Rob Martinetti, Project Manager; Roger Johnson, 
Superintendent 
--has experience with high school renovations; hasn’t worked with Perkins Eastman 
on public school projects but has worked with them on commercial projects. 

 
D. Shawmut---5 offices in the Northeast; been in CT for the last 7 years 

Bob Lord, Project Executive/Manager; Bob Lux, Project Executive; Ken Procino, 
Senior Project Manager; Jan Curtiss, Assistant Project Manager; Andy Tomasko, 
Superintendent; David Heer, Senior Estimator 
--some of the members on the team that presented have experience working in 
Fairfield (via different firms before Shawmut) on Stratfield, Fairfield Woods MS, and 
Fairfield Public Library. 
--their motto when on a worksite at a school: “think like a parent” 
--Has worked with Perkins Eastman 
 
During discussion, Ms. Holland covered each firm’s references and financials. 
Mr. Donald asked each Committee member to rate each firm based on various 
criteria, and the two firms that ranked highest were ESRT and Gilbane. 
 

Motion was made to select ESRT by Mr. Andre and seconded by Mr. Pagnozzi. 

Motion did not pass 3:4 

Motion was made to select Gilbane by Ms. Leopold and seconded by Ms. Ertel.  

Motion passed 4:3 

IV.  Next meeting: December 18th 2013 at 7:30pm, 1st Floor Conference Room, Sullivan 
Independence Hall---set meeting dates for 2014 and Election of Officers 
 
V. Old Business 
None 
 
 



VI. New Business 
None 
 
VII. Public Comment 
None 
 
VIII. Adjourn 

- Motion was made to adjourn the meeting at 10:58pm by Mr. Pagnozzi and seconded by 
Mr. Weber.   

Motion passed 7:0 

 
Respectfully Submitted, 
 
Jennifer Hochberg 
Recording Secretary 
 
 

 
 

 
 

 
 
 
 
 
 
 

 

 

 

 

 

 


