Town 2010 Operational Audit Committee Minutes
Wednesday, August 4, 2010

Members present: Tom Bremer, Jim Brown, Paul Hiller, Larry Kelly, May LeClerc, Joe
Luciano

Others present: Robin Haley and Travis Miller of Matrix Consulting

Meeting was called to order at 5:35 pm.

Consultant gave a summary to the committee of the scope and goals of the operational
audit.

Consultant answered committee members’ questions.
Consultant advised the committee that it would be most beneficial to have the next
meeting once the interviews with all of the department heads had been conducted and

concluded, which would be in another 3 to 4 weeks.

Meeting adjourned at 6:15 pm.



