Board of Finance
Minutes of Regular Monthly Meeting

The Regular Monthly Meeting of the Board of Finance was held in the First Floor
Conference Reom of Sullivan Independence Hall, 725 Old Post Rd., Fairfield, CT on
Tuesday, December 13, 2011at 7:30 p.m. ’

MEMBERS PRESENT

Members of the Board of Finance present were Robert Bellitto Jr., James Brown, Christopher
DcWitt, Kevin Kiley, Robert Stone, Elaine Gaffney.

ABSENT: Thomas Flynn, Ken Brachfeld, Mary LeClerc,
BOARD OF SELECTMAN

First Selectman Michael Tetreau

ALSO PRESENT

Paul Hiller, Chief Fiscal Officer, Thomas Bremer, Chief of Staff and Mary Carroll-
Mirylees, Human Recourses Director.

l. To approve the minutes of the Quarterly Meeting of July 27, 2011.
Kevin Kiley moved and Christopher DeWitt seconded to approve the minutes of

the Quarterly Meeting held on July 27, 2011 as submitted. Motion was approved
with a vote of 5 yeas, 0 nays, abstention (Elaine Gaffney).

To approve the minutes of the Regular Meeting of October 4, 2011.

Robert Stone moved and James Brown seconded to approve the Regular Meeting
of October 4, 2011 as submitted. Motion was approved with a vote of 5 yeas, 0
nays, abstention (Elaine Gaffney).

To approve the minutes of the Quarterly Meeting of October 26, 2011.

Chn'stopher DcWitt moved and Kevin Kiley seconded to approve the Quarterly
Meeting of October 26, 2011 as submitted. Motion was approved with a vote of
4 yeas, 0 nays, abstention (James Brown and Elaine Gaffney).

2. To hear and discuss with the Town's Worker's Compensation Administrator,
PMA Management Corp. of New England, the current program and experience
for the Town and Board of Education.
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The Town’s consultant, Dom Perno, reported that reducing costs is a two
pronged attack and includes a review of all town and school depariments for
safety issues to create a risk assessment report. He noted this will help the
town understand what training is needed to prevent accidents and injuries. Mr.
Perno stated, approximately 90 percent of the public entities are in managed
care programs, which is a good step towards controlling medical costs. He
further noted, when an employee is injured on a job, they are required to s¢e a
“town” doctor. They can see whomever they wish for all subsequent visits and
rehabilitation. This can lead to emp]oyees not going to the right doctor for the
proper care and treatment.

Mary Caroll Miryless, Human Resource Director, noted she has had $10,000
budgeted for the past four years, but it’s still not enough. This year, she will-
be requesting $20,000 ($10,000 more) in her budget.

Mr. Kiley felt the savings that result from better or increased training might
not be seen right away. He noted you’re not going to see the savings in the
premium but more in reductions in medical costs.

Mrs. Mirylees noted there was a lot of training-done with the Board of
Education and they feel it made a big difference.

To hear and discuss a report from the Investment sub-committee of the Board
of Finance.

After discussion: - .

Christopher DeWitt moved and Robert Stone seconded to table the report from
the Investment sub-committee of the Board of Finance to the following meeting
of January 3, 2012. Motion was approved with a vote of 6 yeas, 0 nay.

To hear and discuss a report from the Budget sub-committee of the Board of
Finance.

After discussion:

Christopher DeWitt moved and Kevin Kiley seconded to table the report from the
Budget sub-committee of the Board of Finance to the following meeting of
January 3, 2012. Motion was approved with a vote of 5 yeas, 1 nay (Robert
Stone).
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To hear, consider and act upon the Supplemental Agreement between the
Town of Fairfield and the State of Connecticut regarding the $3 million in
additional funding for the Metro Center Train Station.

Thomas Bremer, Chief of Staff, gave a brief report on the Supplemental
Agreement regarding the $3 million in additional funding for the Metro Center
Train Station. He noted local officials are filling out the paper work that will
determine the final cost figures for the road and parking lot work the state said

1t would help fund. When all the paper work is determined, that is when it will
be submitted to the state. He also noted he expects that figure to be pretty
close to the $3 million limit. The town is only requesting work to be
recompensed that’s listed in paragraph three of the agreement, which is what is
being worked on right now.

Mr. Bellitto asked Mr. Bremer if there was a clause that requires the town to
repay the state if it received any money in the future, either through a
settlement or lawsuit, from Blackrock Realty.

Mr. Bremer noted a jury could award the town $5 million, and the state not
only is entitled, but could claim $3 million of the award.

Selectman Tetreau noted what is at issue is the cost of remediation done on
Blackrock Realty’s property, not the parking lot or roadway.

On a motion from the Board, the Supplemental Agreement between the Town of
Fairfield and the State of Connecticut regarding the $3 million in additional
funding for the Metro Center Train Station was approved with a vote of 6 yeas, 0
nays.

To hear, consider and act upon any communications.
None heard.

To hear, consider and act upon any other business which shall properly come
before this meeting.

Mr. Hiller discussed the memo with the Board from Eileen Kennelly regarding the
$901.467 Roof Appropriation. He noted the only thing that has essentially changed
is the price, which has significantly been reduced to $725,000. He also noted the
warranty program is also included in the same amount.
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There being no further business to comé before the Board, Elaine Gaffney moved and
Christopher DeWitt seconded to adjourn the meeting at 9:03 p.m. Motion passed
unanimously.

Respectfully submitted,

Josephine M. Keogh




