BOARD OF EDUCATION
FAIRFIELD PUBLIC SCHOOLS
FAIRFIELD, CT

Strategic Planning
Technology Action Committee

Monday, September 26, 2011
Education Center
501 Kings Highway East
Board of Education Meeting Room
3:00 PM. —4:00 P.M.

AGENDA

I. Call to Order

II. Update on the following Strategic Plan indicators:

6-1, #2 Assess current knowledge and skills on a recurring basis

6-1, #3 Develop and implement appropriate professional development programs
based on skills assessment.

6-1, #4 Apply measurable benchmarks and assessments within the hiring process
where appropriate in collaboration with the Human Resources Department.

6-1, #5 Incorporate the benchmarks into the supervision and evaluation program
for all staff.

6-2 #1 Embed information technology literacy into all curricula.

lll. Develop plans for the 2011-12 school year to address incomplete indicators & assign to
committee members

IV. Other action items
V. Future Meeting Dates

VI. Adjournment
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